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OVERVIEW OF CASH-BASED INTERVENTIONS

INTRCDUCTION

The International Organization for Migration (IOM)
5 committed to using the best modalities available to
ensure effective and dignified assistance to people in
need, 1OM views cash-based interventions (CBI) as
modalities of assistance where cash or voucher
assistance is provided to ald recipients, including
individuals, households or communities, to directly
purchase and access goods or services. Depending
on the context and the project requirements, CEl
can have several forms. They can be conditional or
unconditional, restricted or unrestricted and they
can be delivered through direct or electronic cash

translers and paper or electronic vouchers.

Following the successful implementation of the [OM
Strategy for Humanitarian Cosh-Based  Interventions
207192027, a substantial increase in the number of
people reached through CBI and the increasing use
of CBl globally and across IOM's activities, the CBI
Unit developed the IOM Caosh-Based Interventions
Strategy 2022-2026. The strategy Is focused an
further expanding the use of CBl beyond emergency
response and across |OM's areas of work and guides
IOM's use of CBI globally.

As part of the United Nations system, as a related
organization, IOM aims to increase and leverage the
use of CBl as a key enabler to improving access of
migrants, displaced populations and other affected
communities to basic needs, protection and other
rights, as well as enhancing their resilience in
situations:  of crisis,  transition, recovery and
development. IOM also endeavours to use CBl as a
catalyst for more comprehensive and sustainable
solutions by linking humanitarian cash assistance with
social protection systems, livelihood support and

other development programmes where possible. To
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achieve this, lKOM's work will focus on three strategic
objectives: first, to address peoples needs and
reduce vulnerabilities using CB! modalities across
IOM programmes, second, to bulld partnerships and
strengthen local systems for Increased impact, mere
sustainable solutions and empowered local actors
and communities, and third, to further build
institutional capacity to scale up the use of CBI
across 1OM,

GLOBAL DEVELOPMENTS

In 2023, the CBl Unit in Geneva continued to lead
on the institutionalization of CBl across the
arganization, including provision of technical suppart
and direct in-country operational assistance, |OM
organized a total of 38 trainings, workshops and
webinars on  CBl, reaching 1697 IOM staff
members, including 18 four-day face-to-face
trainings. The CBI Lnit also created the IOM CBI e-
Manual, developed operational guidance, updated six
literature reviews and streamlined procurement
procedures in support of field operations in
coordination with relevant units in  |[OM. 1OM
contributed  to
initiatives, including as a member of the CALP
Metwork and the Global Cash Advisory Group
where |OM contributed to setting standards and

inter-agency  and  multilateral

supporting cash coordination globally,

TERMINOLOGY

For terminelogy on CBl, IOM generally follows the
CALP Metwork glossary. CBI is equivalent to terms
used by other organizations, such as cash and
voucher assistance.




GLOBAL RESULTS'

In 2023, |1OM  distributed  cash and  vouche
assistance In 112 countries, reaching close to
four million people, a 49 per cent increase from
2022 and a 450 per cent increase from 2018

@x 276 million

Estimated transfers to aid recipients in USD

sa» 3.98 million

Estimated number of individual aid recipients

Wl 112

IOM country offices delivered CEI

The number of aid recipients increased

49%

From 2018 10 2023  From 2022 1o 2023

In terms of the total number of ald redpients, the
largest programmes took place in Afghanistan,
Ukraine, Soemalia, South Sudan, Bangladesh, Irag and
Yemer.

Percentage of aid recipients in emergency
and non-emergency response contexts

MNon-emergency
i 8%

Emergency

Type of CBI

Restricted

3%

Linrestricted
97%

Al valses ard data presented in this raport are based on sellreporting by 10 country offices and 1OM operationg reported by missans in the

2024 Institutional Questionnaire {2023 data) except for datz on the regional response to the Vengzuelan migrants and refuges criss
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Map of CBI with the number of aid recipients reached
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Recipient in Somalia supported with multipurpose cash assistance (MPCA) to cover basic needs during a
severe drought. (© I0OM 2023/Moustapha NEGUEYE RAGUEH



INTROCDUCTION

As the global cdimate crisis intensifies, the
intersection of environmental challenges, climate
humanitarian  and  development

significant,

change and

responses  become  increasingly
Anticipatory cash has the potential to address and
mitigate environmental and climate-related risks and
vulnerabilitles by  enhancing  resilience  and
preparedness against future crises and promoting

sustainable practices among affected populations.

Wl 14

IOM country offices used CBI for disaster risk
reduction and climate adaptation

[, <
> AR S,

Cash-for-work (CFW) has the potential of helping
communities rebuild homes and infrastructure
damaged by typhoons, drought, extreme
temperatures, earthquakes or floods, Between
44 million and 113 million people are expected to
migrate within their countries by 2050 due to the
effects of climate change, making it crucial for the
humanitarian and development community to tocus

an environment related vulnerabilities,

.-

Construction of latrines and bathing cubicles in the Phillppines in a cash-for-work: programme as part of the response to
the Mayon volcanic eruption. 52 I0M 2023/Christine ARMEMTA
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BURUNDI

In various provinces of Burundi, interventions were
undertaken to address the needs of populations
affected by displacement resulting from natural
hazards and large-scale returnees. Burundi faces
significant challenges due to the influx of Burundian
returnees returning from the United Republic of
Tanzania and other countries, finding their homes
destroyed or occupied upen arrival, rendering them
homeless. Additionally, displacement due to climate
change-induced hazards exacerbates vulmerabilities,
with torrential rains and wiolent winds causing
destruction and affecting 650,000 individuals.

To address their needs, IOM Burundi provided cash
for rent and cash for construction activities and
mplemented  income-generating  activities  and
climate risk mitigation Initiatives. Most interventions
were implemented directly by IOM Burundi through
a financial service provider (FSP) and distributions
were supervised by IOM staff, ensuring transparency
and accountability, Different delivery mechanisms
were utilized based on the nature of the activities

and partnerships involved, including direct cash

transfers and mobile money  transfers. For rental
support, the transfer value was determined by the
Cash Working Group (CWG), varying between
rural and wurban areas. The transfer value for
constructien activities was decided in consultation
with communities and focus groups invalved in the
construction work, Community engagement was
emphasized throughout the process, through
dialogue and discussions to ensure awareness and

participation.

CFW initiatives complemented assistance efforts by
enhancing social cohesion and skills of participants,
while Income-generating activities empowered them
interventions

economically,.  Protection-focused

prioritized resilience-building through reintegration

packages and direct assistance, addressing
vulnerabilities and promoting self-reliance.
Post-distribution  monitoring (FDM)  indicated

improvements in the living conditions and dignity of
aid recipients, particularly regarding shelter and
livelihood opportunities,

EDLICTIO

D CLIMATE



MADAGASCAR

IOM Madagascar implemented CBI in the southeast
region of the country. cavering 16 communes within
the districts of Mananjary and Nosy Varika, Given its
location as an island in the Indian Ocean, the
country faces heightened vulmerability to natural
hazards like cyclones and storms, exemplified by the
impact of storm Freddy in February 2023, which
extensive housing  and

caused damage to

necessitated urgent shelter assistance,

The objective was to rebuild shelters for aid
recipients affected by the cyclone through CBl, with
a focus on bolstering the resilience of traditional
houses against future cyclones by training local
carpenters in improved construction techniques,
disbursed  through
implementing partners via mobile money and cash in

Cash assistance E

hand. The transfer value was determined based on
suggestions from the TWG as well as the shelter,
non-food items (NFI) and camp coordination and
camp management sectors. It was distributed in two
nstalments, Training sessions covering construction
skills and protection against sexual exploitation and
abuse were also conducted to empower local
Communities.

Community awareness sessions were conducted by
implementing partners using social media and maobile
messaging to inform aid recipients about the
assistance, while local  authorities  managed
feadback (CEM)

verbal  communication. The

complaints  and mechanisms
primarily  through
integration of digital payment methads, such as
mobile money, streamlined recipient payments and
follow-up processes. This facilitated progress in nine
out of the 16 communes toward the reconstruction

of cyclone-affected homes.
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A roadmap for sustainability and solutions was
established at the projects inception, ensuring
continuity beyond the project's duration. Training
pravided to local carpenters aimed to enable them
to continue constructing cyclone-resistant houses
ndependently. While there was no spedific
transition or linkage with other activities, the project
cantributes indirectly to faciltating access to work
Although  digital

accounts were not provided, the project effectively

and supporting self-reliance,

utiized mobile banking for cash transfers.
Additionally, the project facilitated access to socil
services through training sessions for both local
actors and aid recipients, promoting community

resilience and continuity beyond the project’s scope.

wni
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Cyclone affected recipients receiving cash assistance
in MNosy Varika, Madagascar,
2 [OM 2023/Andranarive Jean RAKOTOMALALA




MALAWI

In March 2023, tropical cyclone Freddy struck
southern Malawi, triggering devastating floods and
mudslides. The disaster resulted in 679 deaths with
over 330 declared missing and it displaced
659,278 individuals across 15 districts. Close to
11 per cent of houses were damaged, leading to a
severe shelter crisis, In addition, food Insecurity, a
cholera outbreak, economic decline and high
inflation rates further exacerbated the situation. In
response, |OM implemented CBI targeting the most
vulnerable Individuals, including pregnant women,
lactating mothers, single female-headed househelds,
persons with disabilities and chronically Il internally
displaced persons (IDPs).

IOM  provided cash in hand for shelter to
supplement emergency shelter construction in
collaboration with Habitat for Humanity Malawi and
the Malawi Red Cress Society. This  delivery
mechanism was chosen as a last resort measure due
to the loss of identification decuments and mobile
phones among many aid recipients, 1OM engaged aid
recipients in awareness sessions on cash usage and
provided suggestion boxes for feedback during
distribution. Timely cash assistance facilitated shelter
construction and reduced dependency on donors,

Lessons learned highlighted the importance of
establishing agreements with FSPs, advocating for
mobile: transfers for wulnerable groups  and
addressing ervironmental concerns related to cash
usage. PDM Indicated that cash was predominantly
spent on house construction materials, with positive
impacts on shelter reconstruction and family
reunification. Exit strategies included sensitization
efforts for safe reintegration and coordination with
district authorities and other partners for continued
support to IDPs transitioning from emergency to
recovery phases.

RECOVERY AFTER CYCLONE

Rose, a wisually impaired single mother of five,
lost her home and livelihood to the cyclone.
"W lost our house, our farm and our livestock
on the fateful day. The only thing | managed to
get were clothes that | wore on the day. The
next morning, | tried to visit where my house
was, and it pained me to see it covered in
watetr: The rains and the floods that came with
the cyclone flooded our lake and this affected
us greatly” She recelved emergency shelter and
non-food items from IOM, enabling her to
construct  a  temporary  housing  unit.
Additionally, she received uncondtional cash
assistance to support her family's immediate
needs, VWhile Rose and many others continue
te grapple with the trauma caused by the
gyclone, efforts are underway to provide

professional mental health support to those in
need. Rose eagerly awaits gavernment support
to expedite land identification for relocation to
safer areas, away from flood risks.

Cvclone affected mather of flve who ls part of the CB|
programme in Malawl. © [OM 2023
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THE PHILIPPINES

The humanitarian context in the Philippines is
complex as recurring disasters such as typhoons,
earthguakes and volcanic eruptions poses significant
challenges. In June 2023, the Mayon volcano erupted
which resuited in the displacement of thousands of
people and threatened damage toc  homes,
infrastructure and agricultural land. The same region
was also affected by super typhoon Guni in 2020,
IOM implemented disaster risk reduction projects
focused on typhoon resilient shefters for the most

vulnerable in preparation for future typhoons.

The safe shelters construction project facilitated
deep community Involvement with a component of
upskilling communities. The project ensured that the
berefits of CFW directly impacted community
members, fostering a sense of ownership and
sustainability. By engaging the head of the family in
the construction process, the project not only
provided employment opportunities but  also
empowered individuals to contribute to  the
development of their own resilient homes, thereby
enhancing their sense of dignity and self-reliance.

IOM also facilitated skill training activities supported
with cash assistance to equip trainees with the
necessary technical and vocational skills and enhance
their employment prospects beyond the duration of
the programme. During the response to the Mayon
volcanic eruption, the implementation of CFW
allowed 1DPs to participate in the construction and
repair of essential infrastructure within the affected
areas. This approach not only addressed immediate
needs but also provided a source of income for
displaced individuals, mitigating the ecanomic impact
of the disaster.
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RELOCATION AFTER TYPHOON

Vicente and his three children previously
resided in a rudimentary dwelling constructed
from bamboo and salvaged materials, which
had endured damage from multiple extreme
weather events, including a devastating
category 5 typhoon in 2020, Like many coastal
communities, they faced the arduous task of
rebullding their home after each disaster. Upon
becoming participants in  [OM%  typhoon
resllient shelter project, Vicente expressed
gratitude and eagerly contributed to the
construction  efforts. He appreciated  his
inclusion in IOM's CPW which provided
technical education to enhance skills and
employment opportunities and  bolstered
communily resilience against future Lyphoons.
After residing in the newly constructed shelter
for three months, Vicente and his  family
experienced notable enhancements in comfort,
privacy and protection from adverse weather
conditions. Designed with the safety concerns
of his daughters in mind, the shelter provided a

sense of security for all family members,

ensuring they felt safe and protected.

Farticipants i CFW as part of the typhoon resilient
shelter preject in the Philippines.
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SOMALIA

Somalia has been struck by an interlinked cluster of
crises and conflict, suffering from periods of climatic
shocks, with droughts and floods being the most
comman, While 2023 saw the ending of a ten-year
long drought that had caused mass displacement,
loss of livestock, widespread food and water crisis,
challenges were exacerbated with flash floods and
flooding as a result of El Nifo, the world’s largest
climatic phenamenan, Over 2.3 milllon peaple were
internally displaced due to climate-related disasters,

with the floods affecting 2.48 million people.

Leveraging Somalia's widespread usage of mobile
money and the existence of functioning market
systems, 10M Somalia implemented MPCA to meet
the needs of the mast vulnerable, IOM provided
cash assistance through mobile monsy. PDM data
revealed posilive oulcomes, with cash  assistance
primarily meeting food needs and supporting
education and health expenses,

Somalias  challenging  circumstances,  including
restricted access, insufficient infrastructure, security
concerns  and  issues  with  identity documents,
present complex obstacles for humanitarian effarts,
Within this intricate erwironment, |OM Somalia
implermented  the biometric  registration  and
verification system to streamline humanitarian aid
distribution, accelerating registration and targeting
vulnerable households effectively. This system aimed
ta prevent aid duplication, enhance coardination and
maximize the impact of assistance, representing a
significant advancernent in addressing aid diversion
challenges in Somalia. |OM enlisted a remote
nternational Somali diaspora team for remote
monitoring to ensure neutrality, trust and reach in
uncovering potential aid diversion and enhancing the
effectiveness and accountability of interventions in
hard-to-reach areas. The shift of working with the

remote monitoring team led to more flexible and

timely collection of menitoring results, resulting in an

improvement in the quality of responses,

NEEDS COVERED BY MOBILE MONEY

Gudey is a 58-year-old mother of eleven
children, She has endured substantial hardships
sternming from drought and conflict in Somalia.
Relocating from Maogadishu to Berdale and
eventually settling in Baidoa, she faced many
challenges compounded by her husband's
illness, Life in the IDP site proved arduous, yet
Gudey found relief when IOM intervened.
Utilizing a door-to-deor registration  process,
IOM ensured vulnerable households, including
Gudeys, received essential ad, enhancing
transparency in the distribution process. The
implementation of the biometric registration
and  wverification system  further extended
assistance to  individuals umable 1o access
registration  points, ensuring  inclusivity and
safety in aid provision. Gudey receved
disbursements via mebile meney transfers,
offering a swift and secure methed of financial

support. This assistance significantly alleviated
the family’s burdens, enabling Gudey to procure
food, dothing and
crcumstances considerably.

utensils, easing their

Recipient receiving MPCA through mobile transfers In
Somalia, © 10M 2023/Moustapha NEGUEYE RAGUEH
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SOUTH AFRICA

In the aftermath of the devastating floods in April
2023 over 40,000 peaple were displaced and faced
a compounded challenge as they sought to rebuild
their lives, Many of these individuais, predominantly
informal traders in Pietermaritzburg, relied on their
small  businesses  for sustenance. However, the
flooding compelled them to abandon their livelihcod
temporarily and seck refuge. Upon their return, they
encountered a distressing surge of violence targeting
foreign nationals  within the local community,
exacerbating their struggles and further marginalizing

them,

In respense to the wrgent humanitarian needs of
affected families, additional support was provided to
host communities through food aid distribution
initiatives. These efforts were undertaken in
collaboration  with  representatives  from  the
Government, the private sector and local authorities,
preceded by dialogue sessions to ensure a
comprehensive and inclusive approach. CBl was
integrated into existing programmes to address
immediate needs, with vouchers distributed for food
purchases, A multifaceted communication strategy,
including telephone calls, information sessions, text
messages and soclal media, ensured widespread
awareness among aid recipients in Fietermaritzburg,
Furthermare, a telephonic CFM was established to
address miaintain

concerns  promptly  and

transparency in the process.

Cespite the successes achieved, challenges arose
during implementation. Instances of attempted fraud
and the sale of vouchers by aid recipients required
vigilant monitoring and reporting mechanisms to
mitigate misuse. Discrepancies in compiling reciplent
lists in Scottsburg and Kwa Cele prompted
collaboration with community representatives and
local authorities to ensure fairness and inclusivity,

Logistical hurdles, such as delays in  voucher

[OM CBI AMMUAL REPORT ARD CASE STUDIES

comversion and distributlon, underscared  the
importance of contingency planning and  reliable

transportation,

PDM revealed positive outcomes for aid recipients,
affirming the effectiveness of the voucher assistance
needs while
participation in the local economy, Opportunities for

in  meeting immediate enabling
long-term financial and digital inclusion were limited
by the short-term nature of the intervention.
Locking ahead, efforts are underway to promote
sustainable solutions, including collaboration  with
stakeholders and advecacy for long-term strategies
to address food security and livelihood opportunities
among the migrant communities, Engagement with
the private sector in the information and
communications technology sector holds promise
aimed at fostering

for future partnerships

self-sufficiency amoeng vulnerable communities.

VOUCHERS SAVED US FROM HUNGER

Jeanetie* a single mother from the Demaocratic
Republic of the Congo faced displacement in
Pietermaritzburg due to floods and xenophebic
tensions, which left her family starving and
unable to afford schooling for her children. The
vouchers brought immediate relief and enabled
Jeanette to restart her trading business.
Grateful for the assistance, she said "these
vouchers saved us from hunger. The CBl not
only fed us but gave me a chance to rebuild
what we lost.” The impact extended beyond
economic recovery, allowing her children to
resume their education, showcasing the
transformative power of targeted assistance in

challenging circumstances.

*Mame has been changed o ensure the safety and
ananyrmity af the woman (eatured,
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INTROCDUCTION

Livelihood interventions are key for recovery efforts
as they provide a source of income 1o meet
immediate household needs. CBl can also be critical
to the effectiveness of early recavery, livelihoods and
market strengthening Interventions, whether by

providing temporary income to CFW projects,

&l 28

|OM country offices provided livelihood assistance
through CBI

- ] LI

Distribution of MPCA 1o flood affected households in Adamawa, MNigeria. © [OM 2023/Al INGAWA

ensuring  participation in vocational or business
trainings without adverse opportunity costs and
financially supporting new or exlsting business
owners while they are starting or growing their
businesses.

‘a» 430,000

Estimated number of individuals who received
livelihood assistance through CBI




BANGLADESH

The year 2023 marks the sixth year since the mass
displacement of Rohingya from Myanmar to
Bangladesh. While the Government of Bangladesh
and the internatioral community have upheld the
provision of Immediate life-saving assistance, the
needs are immense and complex challenges
continue to emerge in the response. Almost entirely
dependent on humanitarian aid, the possibility of
concrete and lasting solutions for the Rohingya

refugees remains uncertain, Hosting nearly one:

million Rohingya, Cox’s Bazar is the world's biggest
refugee  settlement where refugees reside in
33 extremely congested camps. The lack of
resources and opportunities in the camps has
resulted in negative coping mechanisms including the
Rohingya undertaking perilous beoat journeys in

search of a better future elsewhere,

In response, the implementation of CFW initiatives
remained crucial for Rehingya refugee communities
and host communities, both within and outside the

camps, |OM Bangladesh ensured that all individuals

above 18 years old, including women, persons with
disabilities and other vulnerable groups, were eligible.
The CFW meodality operated in designated camps
and adjacent host communities. It engaged the maost
vulnerable  indiwduals  to

provide  income

opportunities and support livelihood activities.

As part of a cash-plus approach, complementary
activities focused on capacity-building and  skill
developrment, enabling ald recipients to acquire
valuable skills beyond the CFW period, Cash
disbursement occurred through an FSP with the
suppoart af IOM, emplaying a cash over the counter
mechanism on a biweekly or monthly basis, The
transfer value was determined through collaborative
efforts Involving the Government of Bangladesh, the
Inter Secter Coordination Group, the CWG and
relevant stakeholders. Transparent communication,
fair selection processes, a CFM, monitoring and
evaluation system and comprehensive orientations
were crucial in ensuring: accountability to affected
populations.




INCLUSIVE CASH-FOR-WORK

Hosen resides In Camp 14 in Ukhiya, Coxs
Bazar. He Is the sole provider for his family of
four. He is 33 years old, and he faces difficulties
due to a disability, requiring support to stand
and walk. His physical limitations had previously
impeded  his  involement  In employment,
Therefore, during the shelter upgrade and
rmaintenance distribution in the camp, Hasen
was profiled under the NH unit of IOM and
was offered to join CFW activities, Considering
his physical limitations, he was assigned the role
of distributing rope bundles to eligible aid
recipients. During his tenure in this role, he
received on-site skill development orientation
as part of the cash-plus approach, Hosen
expressed overwhelming joy as this newflound
opportunity allowed him to use his earnings to
provide foed and purchase new clothes for his
children and wife.

EL SALVADOR

I El Salvador, the lack of education and employment
opportunities  drives many young people 1o
irregularly migrate to other countries, often resulting
in their return under highly vuinerable conditions. To
fill the gaps in education and employment
Sahvador

opportunities,  1GOM supported

participants attending educational training
programmes with cash assistance, This contributed
to reducing dropout rates and enhancing their
employability. The whole assistance package covered
food provision, transportation, Internet access and
cash assistance for completing assignments and

participating in online classes.

The moanthly transfer was complemented with
specific allocations for daily meals, transportation
and monthly Internet access. The transfer value

IOM CBI ANMMUAL REPORT AMD CASE STLDIES

were determined based on market prices and
economic conditions while considering associated
risks. The implementation was coordinated with the
Ministry of Education, munmicipal authorities and
public and private organizations. The delivery of the
cash assistance was monitored to mitigate risks and

ensure timely coverage of needs.

Lessons learned included the need to account for
inflation  in  project  planning and  to enhance
administrative  documentation  mechanisms  for
improved accountabilty. Best practices included
utilizing bank transfers to minimize delivery risks and
expanding the  geographic  scope  through
implementing partners. Monitoring and evaluation
processes indicated that cash assistance played a
crucial role in attracting wulnerable populations to
education programmes and reducing dropout rates.
The last phase of the programme focused on job
placement and aimed at providing participants with
better

employment  opportunties  in their

communities of origin, thereby, reducing irregular

migration,

Reopients of the cash assistance for  educational
opportunities project at graduation in B Salvador,
& 10M 2023




IRAQ

The humanitarian situation in Irag remains deeply
cancerning. Ongoing conflict, instability and violence
have uprooted millions of Iragis from their homes,
both internally and externally. IDPs continue to face
precarious living conditions, with limited access to
basic services and protection. Additionally, Irag hosts
a slgnificant number of refugees, primarily from the
neighbouring Syrian Arab Republic, compounding

the strain en resources and  infrastructure.

IOM Irag targeted vulnerable communities affected
by conflict or who lacked basic services through a
graduation  approach, specifically focused on
female-headed households, including |DPs, returnees
or host community members. The identification
mvolved a two-step assessment based on suitability
for engagernent in a long-term livelihood project and
vulnerability. The utilization of CBl within the
graduation approach aimed to provide direct
financial assistance to individuals or households in
need, empowering them to make immediate

decisions tailored to overcoming poverty.

Cash assistance was disbursed through various
activities, including as consumption support grants,
training grants and business support packages,
Contributions  to  training fee payments were
facilitated through FSPs  with
overseen directly by IOM over an 18-month peried,

implementatian

The cash provisions formed part of a larger project
airmed at supporting wulnerable families on a
rajectory toward sustainable livelihood and overall
well-being, Additional activities encompassed mental
heaith and  psychosocial  support,  protection
activities, commitment-based saving, financial literacy
training, livelihood training, coaching and mentoring
and referrals to services such as education, health,
legal aid and shelter. To mitigate gender-based
violence (GBVY) risks, efforts were made to engage
extended

family members and  implement

protection measures from the project’s inception.
Financial literacy courses were offered to Increase
aid recipients’ understanding of financial matters,
with stipends provided to open bank accounts.

Challenges related to currency volatility and
accessibility  of the United States  dollar  were
addressed by anticipating a shift to the offical
currency rate, Preliminary monitoring data indicated
positive impacts on expenditures, income, savings,
community  acceptance  and  engagement.
Consumption support grants served to  stabilize
short-term needs, allowing beneficiaries to transition
through

Discussions on access to services and linkages with

to  selfsufficiency business  grants.
governmental  social protection  systems  were
ongoing to ensure sustained support beyond the

praject’s duration.

OFPENING A WOMEN'S CENTRE

Ghufran is 25 years old and lives with her
family of nine, Incuding her father and eight
female family members, After the death of her
three brothers, Ghufran has been the rmain
breadwinner of her family, as she also takes
care of her father who has a disability. Ghufran
learned about |OM's Graduation Approach
Programme through an Internet post and
applied at the community resources centre,
Currently, Ghufran is a college student pursuing
A degree in Physical Education and Sports
Science. As a result of the programme, she has
alse  benefitted from psychological support,
business training and business grants. The
training sessions helped her shape her business
idea of establishing a women’s centre offering
capacity-building  and  fitness training
programmes for women and youth,

LIWELIHOOD ASSISTANCE




Ghufran wants her training centre to be a safe
space for women, especially victims of GBY, as
they seek to build their capacities in a peaceful
ervironment, While her close family members
support her, she faces numerous obstacles
from her relatives and the community that
discourages women from working, Her family
receives flnancial support from relatives, but
only enough to cover their basic living
expenses. Ghufran will open her businegss in the
next few manths, aiming to establish a stable
income to support her famlly and make a
difference in her community. " was miserable
and now | am meore than happy. Now, | do
have hope and dream that | am working to
achieve,” Ghufran said. She wants to set a
positive example in her cormmunity, challenging

prevailing perceptions about women, all the
while providing for her family.

MEXICO

In recent years, Mexico has faced diverse migratary
patterns, serving bath as a destination and transit
point for migrants, Evolving migration policies in the
region have led to an increase in individuals staying in
Mexico, whether as an alternative destination or
while awaiting asylum processes in the United btates

of America:

The assisted population comprised of migrants
facing sodal or economic wvulnerabllity, including
families with school-aged children, Individuals with
llnesses, elderly adults, single female caregivers and
women who were victims of serious crimes in
Mexico. IOM delivered prepaid voucher cards that
gave access to essential items, such as food, clothes,
medicing and hygiene products, |t was not possible
to use the voucher to withdraw cash from an ATM
or purchase alcehol and tobacco. Aid recipients
recenved  information on  family budgeting and
referrals to health services if required. They were
briefed on the functioning of the voucher which
ensured clarity and understanding, The CFM
ncluded  a  WhatsApp  number  in each
implementation city and a call centre provided by
the e-wallet providers for issues such as theft, loss

and unrecognized purchases.

Lessons  learned  highlight  the importance of
targeting vulnerable individuals to allocate resources
effectively. PDM  revealed positive ocutcomaes,
including increased meal consumption, full coverage
of food needs, reduced emotional stress and
enhanced focus on income-generating activities.
While exit strategies have been discussed within the
CWG, implementation has been challenging due to
the requirement of regular status in the country to

Ghufran benefitted from the business training in access social protection, which not all aid recipients

Irag. © |OM 2023 pOSSEss,

IOM CBI ANMMUAL REPORT AMD CASE STLDIES




HEALTH SUPPORT IN THUANA

Silvia is @ 53-year-cld woman from El Salvador
who has been residing alons in Tijuana for the
past three years. Despite holding a temporary

o

residency permit, she has encountered challenges

in obtaining permanent resident status, prolonging
her uncertainty about her future in Mexico. Silvia
suffers from uncontrolled diabetes, which sevarely
impedes her mability and causes chronic pain in
both legs, exacerbating her daily struggles. Due to
lssues  and . unresolved

her age, health

regularization process, securing stable

employment to cover medical and living expenses

has proven elusive, further exacerbating her

precarious  sitlation.  However, the  wvoucher
assistance will enable Silvia to cover her basic
needs and allow her to negotiate rent payments
with her landlerd, providing a temporary respite
from her financial burdens. Recognizing her severe

condition and mobility limitations, the veucher

assistance was delivered to Silvia's home address
to accommodate her needs, ensuring accessibility

and corvenience.

Furthermore, a medical professional from the
IOM Medical Unit accompanied t
to conduct a comprehensive medical assessment,

e Interventicn

update her prescription for diabetes management
and provide assistance with mobility  aids,
reflecting a holistic approach to her well-being. In
support of her integration inte the public health
system, the staff member supplied information on
nearby health clinics where Silvia can access
regular check-ups and medication, irrespective of
her legal status in Mexico, underscoring the
impertance of equitable access to health care
services for all individuals, regardless of their

migration status,

LIWELIHOOD ASSISTANCE




AGRICULTURAL SUCCESS

Following the passing of his father Musa
assumed responsibility for his family's farming
activities to sustan them. However, their
community was affected by insurgency, leading
to their displacement and eventual return to
their ancestral home. Upon their return, Musa
found their house and livelihood destroyed,
rarking the beginning of Immense challenges
for him. his siblings and their elderly mother.
Despite belng marrled with three children,
Musa struggled to provide two meals a day for
his farily, He was selected as one of the
recipients: for dry season climate smart
agricultural support and received orientation on
good agriculttural practices. He received farm
inputs and kits, including improved seedlings,
herbicides, farm implements and cash. Musa
expressed  optimism  about  his  harvest,
expecting significant returns that wiould alleviate
his family’s suffering. He conveyed gratitude to
IOM and the donor for the support provided.
He said. “This plant is just about six weeks,
when you come back In two months time,
then you will understand what 1OM did for

g

MNIGERIA

Despite more than 13 years of conflict and
insecurity in north-east Migeria, the humanitarian
crisis persists, impacting millions of lives in the
region. Health, food security and protection were
identified as critical sectors with over 4 million
people needing urgent assistance in each sector.

IOM targeted vulmerable IDFs, returnees and host
cammunities in Gombi during the project, providing
a dry season agricultural cash grant to support
farming activities, IOM Migeria used prepaid cards
produced by its FSF, as the delivery mechanism and
distributed to aid recipients for dry season farming.
The transfer value was aligned with inflation rates
due to the devaluation of the Naira against the
United States dollar.

Aid  recipients were provided with awareness
sessions throughout the project and community
volunteers  collected complaints and  feedback.
Despite challenges with timely crediting of cards, the
prepaid  card  mechanism  proved  convenient,
particularly in line with the government’s cashless
policies. FDM showed that recipient well-being was
adequately promoted, with fewer harmful coping
strategies observed.

Sustainability was integrated into the project from its
inception, with aid recipients trained on village
savings and loan asscciations and registered as
cooperatives through the Adamawa State Ministry
of Entrepreneurship Development. The formation of
cooperatives and their registration formed part of
the exit strategy, with the project designed to create
sustainable livelihood and access to soft loans from
the Bank of Agriculture.

Musa recelved cash for agrmulLur& activities in N:._':;’&r'in.

i IOM 2003/Usman KHADIA
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Guatemalan returnee enrolled in sewing classes in Nebaj, Guatemala, as part of her reintegration,
€ 1OM 2023/Luis Pedro LARA




INTROCDUCTION

Within the framework af return. and reintegration,
Bl can serve a diverse array of purposes and
address a wide spectrum of needs. CBl can be used
to address basic needs such as food and
accommedation at the pre-return phase, during
return travel, as well as upon arrival in the country
of origin. Furthermore, CBl can be used across
various categories of reintegration assistance such as

micrabusiness support, medical care and education

Wl 47

IOM country offices pravided support for return

and reintegration through CBI’

Cuatematan returnees enrolled in sewing classes in Mebaj, Guaterr

C IO 2023/ Luis PEDRD LARA

* For mare information on 10M's Integrated

1 emplermentation and manioning of refnieEranon asssiance

or training inftiatives. CBl can be tailored to meet
specific needs defined In collaboration with the
returnee or can be provided flexibly to address
emerging needs. While ideally integrated into the
returnee’s reintegration plan, such assistance can also
be extended independently. especially to fulfil
immediate needs shortly after return, prior to the

development of a comprehensive reintegration plan.”

a 627,000

Estimated number of individuals who received

return and reintegration assistance through CEI

Ak, as part of her reintegration

poroach to reintegration, plesse refer to [OM's Reintegromon Hendbook - Practical madence on the

VInformation is based on self-reporting by 10 courtry ‘offices and might not reflect current operational suspensions put i plece by 10M,
Theretore, & might not show the full scope of CBI used within return and reintegration
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GUATEMALA

Migration in  Guatemala and northern  Central
America has been marked by significant numbers of
individuals and groups undertaking irregular journeys
towards the United States and Mexico over the last
five decades. This migration Is driven by factors such
as limited economic opportunities, the desire for
farmily reunification, growing insecurity and climate
change, among others. Particularly affected are
specific  sociodemiographic  groups,  including
indigenous  persons, women, girls and other
vulnerable groups. Many of the migrants face
apprehension in Mexico and the United States,
leading to a gradual increase in the number of
Guatemalan returnees in the last 15 years. Upon
return, individuals often encounter new challenges,
ncluding  difficult  living conditions, stigma  and
discrimination, with limited acress to sustainable
reintegration solutions to prevent further irregular
migration or incurring debt related to  their

migration and return,

The Integrated Resporses on Migration from
Central America programme aims to address
irregular  migration from Central America by
promoting safe, regular and orderly migration
processes. Under this programme, IOM Guatemala
provided support to returnees, their families and
community members, priotitizing single  mothers,
family units with children living in poverty or
extreme poverty and wvulnerable populations. As
part of the humanitarian assistance, 10M delivered
vouchers to the most wvulnerable families at
Returnees Reception Centres in Guatemala City and
Tecun Uman. The volchers could be exchanged for
essential and healthy consumption products, such as
food, at designated supermarkets.

IOM actively participated in the national CWG and
the cash and migration subgroup, collaborating with
municipal offices, the Secretary of Food Security and

Mutrition, the Ministry of Health and Sodal
Assistance and other relevant organizations to
ensure the accuracy and effectiveness of the
assistance provided. Furthermore, IOM coordinated
with municipal focal peints and other stakeholders
te deliver comprehensive reintegration support,
including nutrition and health talks, personalized
guldance during supermarket wvisits and referrals to
social, psychosocial and economic reintegration
activities.

Despite challenges, such as limited geographical
coverage of FSP and transportation costs for aid
recipients from remote communities, coordination
efforts with municipalities and local partners have
helped overcome logistical barriers, It was deemed
important to provide value vouchers upon return to
facilitate building trust with aid recipients and
promoting financial education. Future strategies aim
to strengthen financial and digital inclusion, enhance
follow-up mechanisms for sustainable reintegration
and collaborate with partners to support vulnerable

Cdses,

Guaternalan  returnee  participating  In reintegration
activities, © [OM 2023/ Mancy VASQUEZ
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A DREAM COME TRUE

Mariela is a 31-year-old single mother of two
children and lives in Coatepegue, Guatemala. Due
to her mother's complicated health condition and
difficuit she

decided fo migrate locking for job opportunities,

the family's economic  situation,
In 2021, she returned to Guatemala, finding
herself in a worse situation than when she left. In
2023, her case was identified by 1OM, and she
received  her  first supermarket voucher and
started a training on food and nutritional securty.
She was also assisted with medication to treat an
received

allergic In May, Mariel

the second disbursement, and she was able to

emergency.

start her business selling meals in her community.

Centroameérica

This was the first step to begin fulfilling a dream
her mother had: to open their cwn restaurant
With the income, Mariela decided to finish her
studies, and on 22 Movember 20023 she cbtained
her bachelor’s degree in criminological sciences.
Her children the
programme allowing them to complete their

alse received support from
school year. Today, Mariela is participating in an
advisory course for managing businesses, By
completing the course this year, she will receve
seed  capital to continue expanding  her
entrepreneurship and get closer to fulfiling her

dream.

IFi'eEspuestas
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MALI

In Mali, a country with a total population of more
than 21 million, the crisis has profoundly affected an
estimated 13 milion people. with 7.5 million
requiring urgent hurnanitarian assistance. Accessing
areas where returning migrants settle presents a
challenge for Malian autherities, primarily due to the
remote locations  and

geographic escalating

insecurity prevalling across the country.

In addressing the needs of returning migrants, all
cheques for cash assistance were centrally Issued in
Bamakao, where individuals received assistance from
O™ and  local dedicated
government-owned centre. The flexibility of the

authorities  at a

cheques enabled aid recipients to cash them at any
branch of the partner bank throughout the country,
Additionally, to support the reintegration of Malian
returnees, cash assistance was provided upon return

and for partaking in vocaticnal trainings.

This initiative emerged during the COVID-19
pandemic, strategically designed to facilitate aid
recipients in launching their own ventures during
periods of economic downturn, Highlighted by
various assessments, the cash assistance evohlwed into
SUpport,
empowering aid recipients to allocate funds towards

a central element of reintegration
immediate needs such as initial living expenses,
entrepreneurial  endeavours or  debt  settlemient,
addressing barriers to

signiticant commmunity

acceptance and combating stigmatization.

The distribution process was exclusively managed by
trained IOM personnel. Initially, strict identification

requirements posed challenges, limiting recipient
access due to lost, stolen or absent offical
documents. Subsequent negotiations resulted in the
bank’s acceptance of alternative identification, when
accompanied by a validated certificate from 10OM.
This pivotal adjustment democratized access to cash
assistance, ensuring inclusivity for all returnees.
Future plans aim 1o transition t a more streamlined
mabile transfer reducing

maoney system,

administrative burdens,
Regular including  the

submission of achievement reparts to the CWG,

reporting  mechanisms,

ensured accountability and transparency In the
implementation. Efforts to inform local stakeholders,
primarily government entities, were bolstered
through organized workshops and the production of
audiovisual materials disseminated in host countries.

These initiatives aimed to equip aid recipients with
essential information prior to their return, enhancing
their preparedness and understanding of available
assistance,  Comprehensive  counselling,  both

collective and  individualized, was integral in
empowering aid recipients, guiding them through the
various  stages of assistance, from initial cash
assistance to subsequent training or entrepreneurial
ventures. This empowerment enabled most aid
recipients to embark on income-generating activities
while awaiting further support. Notably, the
provision of financial resources contributed to
improved mental well-being, enabling ald reciplents
to support their families and navigate the path to full

ecenomic reintegration.

RETURMN AND REINTEGRATION




MOROCCO

Migration In Morocco is characterized by Its
multifaceted nature, serving as a transit hub for
migrants from Africa en route to Europe in addition
to being a country of orgin and of destination,
Despite efforts to regulate migration, challenges
remain In addressing migrant needs and managing

SOCIDRCONOMIC IMpacts.

CBl in Morocco was wtilized within the framework
of assisted woluntary return and reintegration
programmes Lo facilitate provision of assistance to
vulnerable Moroccan returnees as well as o
migrants who found themselves stranded in
Morocco  during  their journey. 1OM  Morocco
implemented CBI in various foerms, including pocket
money provided on the day of departure, financial
accornmaodation,

suppart  for accessin safe
PR 5

transportation cash assistance for migranis living far

from migrant orlentation points and supermarket
vouchers, All CBI is delivered in cash, except for
financial inclusion assistance, which is pravided in the
form of food wouchers redeemable in maost
supermarkets across Morceco, Options for bank
transfers or cash provision at the bank are
considered for reintegration purpeoses, while fixed
amounts for accommodation and transportation are
set based on mission memos that establish prices for

each city or specific destination

Exit strategies are integrated into projects, focusing
on transitioning beneficiaries to other activities and
self-reliance. Additionally, 1OM Moroceo assists in
accessing soclal services by providing information
sessions on registering for the national social security
systemn and  distributing  flyers on the registration
process for Maroccan returnees,

Migrant in the 1OM office in Morecco receiving supermarket vouchers. © QM 2022/Amine OULMAKE]
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Rashad and his daughter received MPCA from IOM Yemen. € IOM 2023/Haithm ABDULBAQI



INTROCDUCTION

Multipurpose cash assistance or multipurpose cash
transfers are transfers, ether periodic or one-off,
corresponding to the amount of money required to
cover, fully or partially, a2 household's basic andfor
recovery needs for a set period. Multipurpose cash

assistance is therefore designed to address multiple

&l 48

IOM country offices provided MPCA

needs, with the transfer value calculated accordingly.
Transfer values are often Indexed to expenditure
gaps based on a minimum expenditure basket (MEB)
and MPCA can be conditional or unconditional, the
former being the most common.”

a» 1,220,000

Estimated number of individuals who received
MECA

* Note that there are additicnal examples of MPCA in the chapters an CBl in regional responses
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HAITI

The sodoeconomic  landscape i Halti s
characterized by profound challenges, including high
unemployment rates, limited access to education
and health care, and a food crisis impacting over half
of the population. Pelitical instability, social tensions,
widespread insecurity, and gang wviclence further
exacerbate these hardships, prompting  many
Haitians to pursue irregular migration In search of
stability and better opportunities. Conseguently,
transit and destination countries have tightened
immigration restrictions, leading to an increase in

repatriations in 2023

IOM  Haitli provided assistance 1o repatriated
migrants, prioritizing the rmast vulnerable indwviduals,
such as pregnant women, the elderly, persons with
disabilities, and those requiring immediate medical
attention, especially at border entry points where
migrant numbers are notably higher. This assistance
encompasses  multipurpose  cash  assistance,
psychosocial support, medical and decumentation
assistance, as well as provisions for water and hot
meals, aiming to alleviate suffering and ensure a

dignified return.

Cash assistance is distributed directly at reception
centres, chesen for its. practicality given challenges
with electronic transfers and  identification, The
amount provided is standardized across entry points
to ensure equitable assistance and minimize harm.
Upon arrival, beneficiaries are promptly informed
about available assistance through awareness-raising
activities and provided with haotline access for
feedback, IOM  Haiti
protection, gender mainstreaming, and inclusion,

inguiries  and priotitized
integrating assistance to address specific risks and
factors such as gender, age, and disability, thereby
resilience  and

enhancing  the well-being  of

repatriated migrants in Haitl,

Twa 2M stalf talking to IDPs at the site Jean-Marie

Vincant In the centre of Port-au-Frince, Haitl

© 1O 2024/ Antaine LEMONNIER
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INDONESIA

In collabaration with the Government of Indonesia,
IOM Indonesia was instrumental In providing crucial
assistance to refugees and asylum-seekers across the
country. This suppart encompassed various essential
services, including MPCA, access to free living
accommodations; nealth care, education, vocational
training and psychosoclal and protection support,
The M™MPCA programme addressed the daily
expenses of refugees who were unable to legally
work in Indonesia. The assistance was unrestricted
and aimed to cover a wide range of necessities such
as grocenes, basic health care, transportation and

other essentials,

The MPCA programme was implemented directly
by 1OM. IOM defivered the assistance to  aid
transfers for ATM

withdrawal, with a small percentage receiving cash in

recipients  through  bank

envelopes due to exceptional medical conditions,

The monthly transfer value varied based on family
status and the number of family members, Despite

Bank At btue
Sampoern

Renewal of ATM card in Indenesia. © 1OM 2023
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the programmes success, several challenges were
identified during implementation. This included
administrative delays in opening bank accounts,
difficulties in familiarizing refugees with ATM card
usage and technical issues, such as lost or forgotten

Fi codes and card malfunctions.

However, valuable lessons were learned through the
process. The transition to digital CBl significantly
increased efficiency, allowing for quicker distribution
and better monitoring of assistance. Integration of
CBl into the online recipient registration system
flurther  enhanced  data  management  and
transparency. Moreover, feedback from aid recipients
highlighted the need for regular reassessment of
transfer values to account for inflation and changing
living costs. In respense, [OM plans to conduct a
comprehensive survey to reassess basic needs
consumption patterns and ensure the continued

relevance and effectiveness of the programme

. |
<




TURKIYE

In the aftermath of earthquakes affecting several
provinces in Turkiye, 1OM Turkive implemented a
nationwide  assistance  programme  aimed  at
providing immediate relief to affected refugees and
host cammunities, The primary objective was to
offer unconditional and unrestricted assistance to
alleviate the immediate needs of those impacted by

the earthauakes.

Utilizing a one-time assistance  approach, the
ntervention centred on  providing MPCA to
identified aid recipients. The MPCA was delivered
through debil cards which allowed recipients to
address their most pressing needs in the aftermath
of the earthguakes. The assistance was directly
administered by 1OM, with wulnerable families
identified and shared by municipalities, The service
provider for the debit cards was the National Post
and Telegraph Directorate of Tdrkiye. The transfer
value was determined through collaborative efforts
with partners in the CWG, which ensured a
streamlined approach in line with the needs of the
affected populations. A cross-check methodology
was systematically employed to prevent instances of
duplicating assistance.

Several good practices emerged from the
implementation of the project During the crisis
response, |(OM employed a proactive approach to
inform families about the available assistance. Initially,
families were contacted remotely and provided with
the IOM Turkiye hotline number. Subsequently,
during an-site field visits, informational leaflets were
distributed directly to affected

extensive network of branches operated by the

famnilies.  The

Mational Post and Telegraph Directorate of Turkive
across all provinces ensured broad access to
assistance for aid reciplents, including those in

remote areas, Moblle branches were successfully

established In  the most affected provinces,
simplifying the process for selected families to
receive assistance, To enhance accessibility and
inclusivity, aid recipients received activation text
messages informing them about the assistance in
Turkish, Arabic and English. Even if aid recipients did
not receive text messages due to changes in contact
numbers, they could wverify their eligibility for
assistance  through the widely used e-Devlet

application,

Key findings from PDM reports underscored the

effectiveness of the assistance. Almost  all
respondents reported that they were informed
about the transfer value with the majority able to
fully meet their basic needs during the month of
assistance, Additionally, the assistance significantly
contributed to  households’ ability to purchase

winter items, with overall satsfaction among

respondents reaching 100 per cent.

= '
Househeld affected by the sarthquake receiving MPCA In
Kahramanmaras, Turklye, € 128 2023/ Lina MANLA
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YEMEN

Since 2015, a persistent conflict has resulted in a
severe economic and humanitarian crisis in Yemen,
As of June 2023, more than 21 million Yemenis
were dependent on  humanitarian  assistance,
including 4.5 million |IDPs and 71,000 refugees and

asylum-seekers.

IOM Yemen undertock the distribution of MPCA
through the rapid response mechanism  across
variolus  governorates in Yemen, The cash
programme aimed to address critical basic needs of
newly displaced IDP households
unrestricted MPCA  via  the

mechanism cluster, where |OM Yemen plays a

through
rapid  response

co-leading role, The MPCA was provided as a
one-off blanket distribution upon registration. It was
distributed directly through a FSP at designated
centres or vwvia mobile transfer arrangements
facilitated by the FSP and aligned with the cash and
markets survival — minimum

working  group’s

expenditure basket,

The implementation of the CFM ensured that aid
recipients were informed about how to access CHM
hotlines and assistance, alongside awareness-raising
on protection against sexual exploitation and abuse
through trainings and dissemination of information
Third-party  monitoring  confirmed  that  cash
assistance significantly helped aid recipients in
procuring essential goods and services, with a high
satisfaction rate of B3 per cent reported among
households. MNotably, 93 per cent of households
expressed a preference for future cash assistance,
indicating its relevance and effectiveness. With a
focus on inclusivity, efforts to reach female-headed
households and people with disabilities contributed
to addressing the needs of wulnerable and
marginalized groups.

IOM CBI ANMNUAL REPORT AND CASE STUDIES 2023

MPCA TO SUPPORT FAMILY

When armed clashes began to intensify, Rashad
could no longer access the nearby country
where he made the basic income needed to
care for his family. Rashad had to make the
hard decision to travel to ancther city in Yemen
far away from his home where he still faced
difficulties in providing for himself. Later; he was
united with his family and learned about the
services offered by 1OM Yemen. He received
assistance allowing him to cook warm meals
and secure shefter for himself and his family.
This provided them with some comfort that
they had not had since they became displaced.
Rashad used the second round of cash
assistance to buy materials to improve his
shelter: He and his family now live in a small but
cozy space that offers them a sense of stability,
privacy and belonging, The last round of cash
brought imminent relief to Rashad, as he used
the money to buy food for his children and
provide his father with the necessary medicine
that relieved him from pain and made him feel
better. "l am so grateful for this support. We
had nothing before it came,’ he concluded.
Rashad still wishes to build a separate kitchen

to cook safely cutside their shelier

Rashad and his farnily share thelr story of displecement In
Yemen, € 0M 2023 Halthr ABDULBAD
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Reception Centre at the Torkham border

Temporary camp accommeodating Afghan returnees in the

crossing. © IOM 2023/Mina NAZARI



INTROCDUCTION

Afghanistan is facing an unprecedented humanitarian
crisis and Is on the brink of systemic collapse,
Following the turbulent transfer of power in August
2021, there has been a serious reduction in access
to basic services due to poor govermance, a
damaged economy and increasing limits on human

rights, particularly for women and girls. Afghanistan

@l 4

|OM country offices used CBI in the Regional

Afghanistan Response
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IS staff facilitating cash assistance tor Afghans in Almaty, Kazakhsman, ©

1OM CBl ANM
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i§ also prone to recurrent natural hazards, including
earthquakes, drought, extreme winters and fioods.
This leads to further internal displacement and
cross-border  migration. In 2023, 1OM  partially
responded to the resulting humanitarian needs in

and around Afghanistan with CBI.

a 1,441,000

Estimated number of individuals who were
supported with CBI in the Regional Afghanistan
Response
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AFGHANISTAN

In response to the multifaceted challenges faced by
Afghanistan, Including protracted conflict  and
recurrent natural hazards, such as earthquakes,
droughts and floods, 10M Afghanistan implemented
a comprehensive CBl programme across the
country. The initiative aimed to provide vital support
to disaster-affected communities, enabling them to
cope with immediate needs, facilitate recovery and

foster context specific reintegration.

IOM  Afghanistan’s CBIl was widespread, covering
31 out of the 34 provinces in Afghanistan. The
distribution  of cash  was facilitated  without
conditions, with the exception of funds allocated for
shefter construction. Cash for shelter construction
was disbursed in instalments based on progress of
construction and mesting predefined conditions, All
distributions were direct cash in hand. For future
distributions,  FSPs were contracted to incude
maobile money as an additional delivery mechanism.
IOM  pricritized monitoring  activities to  uphold
accountability and transparency in cash distribution,
Third-party monitoring services were engaged for
FDM.

IOM  successfully integrated CBI into  various
programmes, including protection, livelihood, shelter
and  cross-border  postarrival | humanitarian
assistance, Notably, the amount of cash distributed
in Afghanistan increased by miore than 50 per cent
in 2023 compared to the previous vear, reflecting
the effectiveness and  scalability of the
initiative, Challenges: were identified, including the
lack of national identification armang aid recipients
and limited access to technology for e-transfers. In
response, IOM endeavoured to identify suitable F5Ps

and implement timely direct cash distribution across

TRANSFORMATIVE IMPACT

The success story of the Kabul Bag Company
exemplifies the transformative impact of 1OM's
integrated support in  empowering Afghan
entrepreneurs. Lamen, the CWnEr,
demonstrated unwavering dedication to
entrepreneurship  despite  facing  challenges,
including limited resources and access to
modern machinery. Through |OM's support,
Kabul Bag Company experienced significant
growth and expansion. Tallored asslstance,
including apprenticeship programmes,
employment retention  support  and  asset
replacement, enabled Zamen to enhance
productivity, diversify the product range and
increase the workforce, Today, the Kabul Bag
Company stands as a bright example of Afghan
entrepreneurship, employing 23 individuals, the
rmajority of whom are women. [OM's halistic
approach not only facilitated business growth
but also ensured compliance  with  local
regulations, thereby contributing fto the
ECANOMIC empowerment of  Afghan
communities.  |OMs  CBl in  Afghanistan
exemplify a comprehensive approach  to
addressing  humanitarian  needs, fostering

resilience and promoting sustainable livelihoods
in challenging environments.

-

Vvomen employees sew bag parts at the Kabul Bag

all provinces and ensure accessibility, Company in Afghanistan, € OM 2023
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Farthquake-affected people receive cash for shelter construction assistance in Paktika province, &tghanistan

2 1CM 2023
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KAZAKHSTAN

Building upon the success of previous interventions,
IOM Kazakhstan initiated a CBl project to support
vulnerable  Afghan nationals who arrived in
Kazakhstan primarily after 2021 due to the political

changes in Afghanistan:

In 2023, IOM Kazakhstan executed CBl activities
aimed at addressing the basic needs of aid recipients.
Close collaboration with stakeholders and partners
at local and national levels ensured effective
vulrerability assessments and identification of aid
recipients in need. The Government acknowledged
the pivatal role of 1OM in providing targeted
hurnanitarian  assistance to  Afghan nationals in
Kazakhstan, |Initially, 1OM collected data and
collaborated with the Migration Service of the
Ministry of Interior in Kazakhstan to obtain available
data disaggregated by legal status and location.
Official records indicated a total of 2400 registered
Afghan citizens in Kazakhstan in 2022 and 2023,
primarily located in key cities.

Subsequently, a needs assessment was conducted
among 509 aid recipients to gather data and

evaluate the challenges faced by Afghan nationals in

oM staff facilitating cash assistance in Almaty, Kazakhstan

Kazakhstan, This assessment focused on various
aspects Including socioeconomic  characteristics,
migration decision-making and the finandal and
social impact of migration on individuals and their
familles. Based on the assessment findings, vulnerable
groups among Afghan nationals were identified,
particularly highlighting challenges faced by female
respondents who reported higher rates of
unemplaoyment, lower education levels and larger

family sizes compared to male respondents,

In October 2023, 1OM Kazakhstan  distributed
500 vouchers for food and NFls to aid reciplents
across  Kazakhstan. Most  aid  recipients  were
between the ages of 18 to 3% and mostly students
residing in the southern part of the country. Female
aid recipients, primarily unemployed married women
and students with young children, received support
as well as men, students and irregular migrants. Aid
recipients  highlighted the importance of the
assistance in  improving their well-being and
expressed an overall appreciation, The successful
implementation  of  this  third  consecutive
intervention underscored its positive impact.

i WM 2023/ Raushan DOSS0VA




FAKISTAN

In response to the influx of Afghan nationals
following the political transition in Afghamistan, 1OM
continued to provide humanitarian ald to the most
vulnerable Afghan migrants and host community
members (n 2023, This assistance aimed to address
the basic needs, including nutrition, health, education
and shelter, of Afghan nationals. Additionally, the
devastating floods of 2022 in Pakistan, affecting
ane-third of the country's landmass and displacing
over 7.9 millon people, prompted 10M Pakistan to
provide support to the flood-affected and displaced
population.

Cash was employed as the primary modality across
various  interventions,  offering  flexability  and
efficiency In emergency contexts. MPCA  was
extended to vulnerable Afghan nationals Lo address
their immediate needs, while individual livelihood
assistance, including a business supporl package,
amed to empower skilled and flood-affected
individuals in generating income  through  small
businesses. In flood-affected areas, CFW initiatives
were implemented to engage community members
in activities such as water reservoir cleaning and
road  leveling, providing compensation  upon
completion of committed work hours. Moreover,
cash for sheler and shelter repair initiatives
supported households in repairing flood-damaged
shetters  in Khyber  Pakhtunkbwa and  Sindh
provinces.

To  ensure  effective  implementation  and
accountability, IOM utilized various mechanisms such
as toll-free call centres for feedback and complaints,
household  profiling  assessments and  the
disbursement of cash grants in tranches. Focus
group discussions facilitated the selection of
rehabilitation  activities based on  community
preferences, enhancing community participation and

PASSION FOR AFGHAN CARPETS

Mooriya discovered her passion for carpet
weaving as a child when she assisted her
mother after school. She haned her skills and
gained experience working In a carpet-weaving
business of a relative for a low pay She
expressed that she was confident in her abilities
and dreamed of ane day starting her own
busimess making carpets. After being selected
for 1OMs individual livelhood assistance
programme, she recelved technical assistance to
develop her business plan and a cash grant to
execute |t, The cash grant she received made
acquiring necessary equipment and  raw
materials, previously oult of reach, feasible.
MNooriyas handwoven, traditional  Afghan
carpets are highly ormate characterized by
intricate designs. She weaves the carpets with
the support of four other women from her
family, imparting knowledge and skills to them
as they work together. Nooriyas new business
has not only enabled her family to access basic
needs and services in a sustainable manner but

has also allowed her to support her elderly
parerits in meeting their basic needs.

ensuring project relevance. member in Pakistan. © [OM 2023
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South Sudanese returnees from the Sudan with token waiting in line for cash assistance.
i€ 10M 2023/Emmanuel DADA SILVANO



INTROCDUCTION

Since the onset of the conflict in the Sudan in April
2023, IOM has been working with partners to
respond to the worsening situation in and around
the Sudan where humanitarian needs are at an
all-time high. Massive displacement both within and
across the country's borders has been triggered by
the eruption of fighting. By the end of 2023 nearly

@l 5

IOM country offices used CBIl in the Regional

Response to the Sudan Crisis
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58 milllon persons were Internally displaced and
1.5 million crossed into neighbouring countries. I0M
is delivering lfe-saving aid, partially through CBl, to
vulnerable people who are unable to leave worst-hit
areas in the Sudan, as well as in neighbouring
countries where those fleeing the violence require
urgent support,

ar 422,000

Estimated number of individuals who were

supported with CBl in the Regional Response to
the Sudan Crisis
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South Sudanese returnees from the Sudan with token waiting in line for cash assistance
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THE SUDAN

The ongoing armed conflict in the Sudan has
resulted In the internal displacement of close to
& million individuals and adversely affected millions
more throughout the Sudan, Mearly half of the
population  requires urgent  assistance  and
protectien. This represents a significant increase of
nearly 60 per cent from the estimated 158 million
individuals in need prior to April 2023. Moreaver,
disrupted  the

community’s capacity to provide in-kind support to

the conflict has humanitarian
affected populations due 1o the necessity of
importing such #ems from abroad, a process which

s both time-consuming and costly.

Within the framewark of the essential services/INFI
project, CBl was employed to complement the
distribution of MNFls. Reports indicate that aid
recipients frequently opt to sell NF fems to meet
other essential needs, Consequently, 1OM
implemented mobile cash assistance initiatives to
address additional requirements of crisis-affected

populations. Effective  coordination  with  local

authorities, the essential services/NFl cluster and
community leaders proved pivotal in facilitating
successful distribution  efforts. The collaborative
approach ensured alignment with local contexts,
promoted enhanced community engagement and

cultivated a serse of ownership amoeng stakeholders.

Additionally,

conducted within host communities 1o disseminate

AWAreness cessions have been

information pertaining to eligibility criteria.  This
fostered transparency and equitable access to aid,

With the CBl programme, 10OM endeavoured to
prioritize  assistance  for the maost  vulnerable
individuals, However, the discrepancy between the
limited assistance and  the
overwhelming scale of need presented a significant

availability  of

challenge to the distribution process. Mitigating this
imbalance and ensuring the effective targeting and
delivery of aid in the face of heightened demand
remains a primary obstacle.
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ETHIOPIA

IOM Ethiopla implemented CBI directed towards
communities affected by drought and targeted
Ethiopian returnees from the Sudan. Across all
ntervention areas, the CBI
characterized by MPCA,

FESpOnNsE  Was

FSPs were engaged to facilitate the delivery of either
cash in hand or ftransfer via bank accounts,
CWG
consistent  and

Engagement in national and regional

coordination  meetings  was
interventions adhered o the tools endorsed by the
CWG, ensuring alignment with national standards.
IOM Ethiopia held training on awareness creation
and capacity-building for committee members and
government staff involved to ensure they upheld

principles  of accountability and  protection

throughout the intervention process,

Reciprienis in Ethiopa walting in line to receive MPCA; o

- ,,._.
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To fadilitate feedback and complaints, a toll-free

hotline number and suggestion boxes were
established, providing avenues for aid recipients to
Additionally, response

committees, elected by the public and comprised of

voice  their  concerns.
representatives from  various segments of the
community, served as intermediaries for addressing
issues and ensuring transparency in the operations.
Challenges included withdrawal limitations and low
levels of literacy among aid recipients. To address
these challenges, comprehensive communication and
awareness-raising  efforts were prioritized at the
outset of each project. This includes conducting
awareness and capacity-building sessions for aid
recipients, ensuring they were well informed and
empowered lo participate effectively in the

intervention process.
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SOUTH SUDAN

Conflict and instability in South Sudan have resulted
internal  and  cross-border
displacement. 1OM  South  Sudan

deployed CBI to address urgent needs across the

in  large-scale
strategically

region, These interventions were targeted in areas

experiencing  significant  displacement  due  to
subnational violence and the influx of South
Sudanese returnees from the ongoing conflict in the

Sudan,

Certain areas faced severe food insecurity and
hurnanitarian needs compounded by factors such as
violence, floods and high numbers of returnees, The
assistance provided included a combination of cash,
voucher and in-kind support, This comprehensive
aid package aimed to assist returnees in rebuilding
their lives and integrating into their communities. In
addition to aiding returnees, [OM extended diverse
support to both new and protracted |DPs,
returnees and vulnerable host communities.

IOM prioritized vulnerable graups, such as children,
persons with disabilities, female-headed households
and elderly-led families, with the assistance. [OM
emplayed  various  strategies, including direct
implementation of cash activities and collaboration
with  experienced national  non-governmental
organizations (NGOs) as partners, Different delivery
mechanisms were utilized, including direct cash

assistance and through commodity vouchers.

Particularly noteworthy was the provision of cash
assistance for transportation, a critical aspect of
IOM's support This assistance facilitated the safe
and efficient return of South Sudanese returness
from the Sudan’s conflict zones to their intended
destinations within  South Sudan. By covering
tramsportation costs, [OM helped ease the financial
expedited  their

burden on  returnees  and

reintegration process.

Despite the successes of emergency CBL in

providing wital support, challenges remain in
addressing long-term needs. Recognizing this, [OM is
collaborating with the CWG to develop a roadmap
and standard operating procedures for a socal
protection  programme.  Howewver.  funding
constraints and the ongoing emergency context
present obstacles to the implementation of
sustainable solutions, underscoring the continued

need for support and innovation in addressing the

crisis in South Sudan,

T

IDP with hier cash assistance inSouth Sudan
o 1M 2023/ Emmanuel DADA SILVARNG
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A SECOND NEW BEGINMNING

Dalaat lost her sight during a clash in the Sudan.
She has experienced displacement twice, first due
to the South Sudan conflict in 2013 and then by
the renewed turmoil in the Sudan in 2023, Now
aged 58, she found herself and her family of nine
back in Rubkona, South Sudan, with only the
clothes on their backs. Despite the challenges in
Rubkona, Dalaat found hope when 1OM offered
vouchers for transportation, providing a lifeline
they could not afford otherwise. "l could not see,
but hope entered my ears in joda” Dalaat

recounts,

South sudanese returnees fram the Sudan with

e
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After registering in Renl, 1OM facilitated their
journey by  boat plane,  providing
transportation vouchers and cash to cover the

and

last-mile transportation from the State capital to
the village. Recognizing Dalaat's vulnerability, I1OM
assessed her needs and offered her either
preselected in-kind support or cash assistance,
with Dalaat opting for the latter, allowing her the

freedem to purchase.
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REGIONAL RESPONSE
TO THE SYRIAN CRISIS

Daughter of a household receiving MPCA from IOM Jordan, © IOM 2023



INTROCDUCTION

The Syrian crisis, now entering its 14th year, remains
one of the largest displacement emergencies globally
and a severe regional crisis, with more than
12 million Syrians forcibly displaced. Approximately
hosted by

neighbouring countries. The humanitarian needs

sik  milien displaced  Syrians  are
arising from this protracted regional crisis are: at an
all-time high. The earthquake on & February 2023
drastically impacted living conditions for |DPs inside
the Syrian Arab Republic and displaced populations

wl 5

|OM country offices used CBI in the Regional
Response to the Syrian Crisis
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ash-for-wark participants cleaning debris in the aftermath of the earthquake in north-west of the Syria

and host communities in neighbouring countries,
45 milion IDPs live in the country's north-west
region, where over half the population reside in
emergency shelters and access to safe water
sanitation and hygiene, foed, medicine and livellhood
is minimal. Humanitanan conditions in north-west of
the Syrian Arab Republic worsened as humanitarian
access s increasingly threatened. Through CBI, 1OM
assisted displaced populations and host communities
to recover”

a» 400,000

Estimated number of individuals who were
supported with CEBl in the Regional Response to

the Syrian Crisis
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THE SYRIAN ARAB REPUBLIC

The protracted crisis in the north-west of the Syrian
Arab Republic® characterized by over 14 vyears of
hostilities, resulting in displacement, the destruction
of infrastructure, depleted service provision and
significant protection concerns. The humanitarian
situation was further compounded by a devastating
earthquake that struck southern Tirkive and the
north-west region of the Syrian Arab Republic on
6 February 2023, The
7.7 magnitude and was followed by another large

earthquake measured

earthquake, It resulted in significant casualties and

widespread  destruction, particularly in the
north-west region. As of 12 February, the
earthquake had claimed over 3,600 lives and left
7,200 individuals injured In the Syrian Arab Republic,
with the north-west region bearing the brunt of the
impact. Mare than 11,000 families were rendered
homeless as over 8300 buildings were destroyed
and 5100 heavily damaged. The earthquake
exacerbated an already dire humanitarian situation
for the 4.1 millien people In the north-west of the
Syrian Arab Republic, with hundreds trapped in
collapsed houses and displacement camps flooded,

forcing further movement.

In response, a CFVW programme was implemented

to provide shortterm income  generation
opportunities  for earthquake-affected  individuals,
Participants worked for 20 days, five to six hours a
day, receiving a daily wage, aligned with the social
protection system, The assistance aimed to support
ivelihood, meet basic needs and mitigate the
adoption of negative coping mechanisms, Awareness
sessions were conducted before the distribution
to inform aid recipients of the assistance. A high
percentage of participants expressed satisfaction
with the assistance, noting that it adequately met

their basic needs.

Locking ahead, the success of the CBI programme
underscores the importance of leveraging local
networks and implementing partners for sustainable
assistance delivery, Coordination with other actors
on the ground and enrolment in livelihood and early
recovery projects will further suppert the transition
to sustainable Income generation for wulnerable
populations, aligning with the graduation approach

and ensuring continued support for those in need.

RECOVERY FROM EARTHQUAKE

Ahmed is 45 years old and faced a significant
setback when his supermarket, his sole means
of support, was destroyed by the earthquake.
Upon learning about the CPW programme
through socal media, he swiftly registered in
the hopes of securing temporary Income.
Fortunately, he was selected for a forty-day
CPW activity just in time for the approaching
Eid penod, easing his financial burden. Engaged
in debris and iren removal, Ahmed diligently
worked to clear the disaster's aftermath. He
alse  assisted  in returning  any  personal
belangings found to the local authorities,
contributing to the recovery efforts. Through
this emplayment opportunity, Ahmed nat only
regained stability for his family but also found
purpose in aiding his community’s recovery.

Ahmed was a participant in the CFW programme in
north-west of the Syrian Arab Republic. © 1OM 2023

* This case study 5 Imbted to the northowest regicn of the Syrian Asab Republic which s currently contested territory, and Soes not cover the full

geopraphical area of the Synan Arab Republic




JORDAN

In Jordan, the humanitarian context remains heavily
influenced by the protracted Syrian refugee crisis,
with Syrians constituting a significant portion of the
country's displaced population. The influx of Syrian
refugees has strained resources and Infrastructure,

impacting both hest communities and refugees alike.

IOM Jordan extended assistance to refugess of all
nationalities residing across |ordan's governorates,
Selection criteria prioritized the most vulnerable and
CBl was provided through various modalities,
including monthly MPCA, one-time winterization
assistance  and

emergency cash  grants  for

protection. To  enhance  engagement  and
transparency, |OM set up a dedicated helpling, a
robust verification system for recipient data and
streamlined communication. To reinforce the
outreach, partners were briefed on how to handle

complaints regarding cash for protection.

Challeriges included MPCA recipients dropping out
and technical issues accessing ATMs, Due to the
implementation of the new retargeting exercise by
the United MNations High Commissioner for
(UNHCE)  and  the ‘World  Feood
Programme, a significant number of aid recipients no

Refugees

langer met the revised eligibility criteria, resuliing in a
substantial decrease in people eligible for assistance,
Despite  challenges, PDM  revealed positive
outcomes. MPCA was primarily spent on basic
needs and winter assistance effectively addressed
households'  winter-related  needs. Cash  for
protection demonstrated tangible benefits, covering
immediate household needs and improving mental
well-being  and  household  relationships.  Exit
strategies focused on enhancing self-sufficiency
through livelihood graduation approaches for MPCA
recipients and advocating for  deeper refugee
integration in social protection systems for cash for

protection recipients.

IOM CBI ANMMUAL REPORT AMD CASE STUDIES

IOM staff providing cash for protection through an ATM

card to a Syrian refugee, © 1OM 2023/ Fedza LLUIKOVAL

FROM CASH SUPPORT TO ADVOCATE

Baraa, a female refugee, faced adversity at every
turn. Moving from one region to ancther, she
struggled financially as a single mother of five.
Yet, she found hope in the Jordanian VWaomen's
Union. There, she received legal aid, skills
training and a supportive community. Despite
ongaing challenges and even abuse, Baraa
persevered, Through the Jordanian Women's
Union, she connected with |OM, securing
crucial financial assistance that helped her
stabilize her life and secure a better home for
her children. Today, Baraas story is one of
remarkable transformation, Not only did she
overcome adversity, but she became an
advocate for others, Inspired by her experience,
she actively connects struggling wamen with
the Jordanian VWomen's Union and 1OM, guiding
them towards resources and advocating for
their well-being. Baraa's journey is a testament
to the power of resiience and the
transformative impact of support systems, She
stands as an inspiration to refugees and women
facing hardship, demonstrating that even in the
face of immense challenges, self-sufficiency and
a brighter future are attainable.




LEBANON

Lebanon's economic crisis has deepened, leading to
increasing poverty rates, heightened food insecurity
and severe strains on public services. The econamic
downturn has forced households to resort to
harmful coping mechanisms, such as reducing meals

and irregular migration.

With a growing number of people, predominantly
Syrians and Lebanese, attempting to leave Lebanaon
irregularly by sea, |1OM targeted wvulnerable
populations  In both local host and  refuges
communities with various CBl activities aimed at
addressing the deteriorating economic and social
situation in Lebancn, 1OM Lebanon provided cash
for winter support to economically wulnerable
households during the winter months, prioritizing
those in areas heavily impacted by harsh weather
conditions. The assistance targeted refugees, host
communities and migrants living in  high-altitude

areas or informal tented settlements.

IOM also implemented CRVY activities that provided
short-term income opportunities to individuals in
areas prone to irregular migration and tension
between host and refugee communities. This activity

aimed to support Syrian refugees and local host

communities equally,  with  priority  given o

vulnerable  groups, such  as  female-headed
households, youth and food-insecure families. In
Tripaoli, people with struggling businesses that had
the potential for growth were supported with cash
grants: through the Enterprise Development Fund.
These grants provided support so  that the
businesses could create job opportunities and
address unemployment, a significant driver of
tension and irregular  migration. Ald  recipients
received cash over the counter through a
contracted FSP and transfer values were based on
sector guidance and local costs. Monitoring was
conducted one month after disbursement, ensuring

accountability and effectiveness,

IOM  adapted its approach to overcome the
challenges of limited rescurces and large caseloads,
implementing innovative strategies like sending bulk
SMS to raise awareness of the opportunity and
anline forms for recipient consent. Furthermore, aid
recipients with smaller businesses were provided
with skills training and support for sustainable
livelihoods, contributing to their long-term economic
resilience and more incusive integration into
saciety.

CPW activities in Mekse, Lebanon. & [OM 2023/ Alrea KHOWURY
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Ahmed, 2

BENEFITTING THE LOCAL COMMUNITY

‘| cannot describe how my four-year-old son

reacted when | him a football”, recalls
Ahmed, a 25-year-old Syrian refugee residing in
the town of Al Marj in Bekaa, Lebanon. Ahmed

bought the football as a gift for his son

gave

Muhammad, after receiving his cash assistance for
participating in 10M's CFW activity, Ahmed has
been married for five years with one child. His
eight-month-old child died, as Ahmed was unable
to pay for the needed treatment. Like many in
Lebarion, he has been struggling to provide for his
farmily and has fallen into debt as a result. "The
economic crisis is more than difficult. | am daoing
everything in my power to avoid reliving the
horror of lasing a child” explains Ahmed.

Ahmed was without work for months, until he
applied for a CFW opportunity with 1OM. "Vve
were living with a lot of tension at home because

of my inability to buy what my wife and son

25-year-old Syrian refusee, partici|
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neaded,” continues: Ahmed. | was. afraid for the
fate of my family”. With the money provided by
the CFW, the immediate needs of Ahmed's family
have been met. "l was in dire need of a job, and
through this project | got a chance to pay off all
my debts” CEVW opportunities seek to alleviate
the pressures on vulnerable Syrian and Lebanese
households resulting from the econamic and
fimancial crisis in Lebanon. The CFW activities

generate  shortterm income 1o the most
vulnerable while also inftiating small-scale public
work initiatives that benefit the local community
and strengthen social cohesion between Lebanese
and Syrian, "l prefer working hard rather than
recelving meney as charity” affirms  Ahmed.
‘People accepted me for who | was through this
project. It gave me morale, that with my abilities,
competence and diligence, | was able to secure

food for my family”
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Refugees from Ukraine receiving MPCA at a community centre in Plovdiv, Bulgaria.
i€ IOM 2023/Dimitar KUTMANOV



INTROCDUCTION

Mare than two years have passed since the Russian
Federation launched a broad military offensive
against Ukraine. The situation in the country quickly
deteriorated and hostilities  in Donetska  and

Luhanska oblasts significantly intensified, This led to

search of protection and suppoert and many more
are internally displaced. Currently, 22 million
refugees  in neighbouring  countries  require
assistance, Since 2014, the humanitarian community

in and around Ukraine has increasingly considered

devastating Impacts, including civilian casualties, the use of CBl modalities as a relevant and timely

access  constraints, critical supply  shortages and respanse option in addressing humanitarian needs
destruction of civilian infrastructure, leading to which has resutted in an unprecedented use of CBI
increased displacement. Six million Ukrainians have modalities.

crossed  borders Inte  neighbouring countries in

Wl 12 ‘a» 600,000

|OM country offices used CBl in the Regional

Estimated number of individuals who were

Ukraine Response supported with CEBl in the Regional Ukraine

Response

IO statt providing cash assistance to an elderly Ukrainian refugee in Poland, © 10M 2023/ Alexey SHIV
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UKRAIMNE

The conflict in

challenges in Ukraine's economic and social fabric,

Ukraine exacerbated existing

with devastating consequences at both national and
community levels. According to IOM estimates from
the General Population Survey launched in October
2023, over 37 milien people remain internally
displaced across Ukraine. Despite ongoing hostilities,
a significant number of Ukrainians are striving for
durable solutions, with over 4.6 million individuals
already returning to their areas of origin,

PDM showed that financial support emerged as the
most critical need throughout the response, with
73 per cent of IDPs requiring financial assistance in
December 2023, Notably, only a third of IDPs
identified their salary as their main source of
income, underscoring the econamic challenges faced
by displaced populations. Furthermore, gender
disparities persisted, with female IDPs less likely to

have paid work

@]
implemented a range of CBl to address specific

In response to these pressing  needs,

challenges faced by displaced populations. MPCA

il

aimed to holistically address basic needs, offering
flexibility and dignity to aid recipients in selecting
how to utilize assistance. Cash for pregnant and
breastfeading women supported expectant and new
livelihoods  aimed to

maothers, while cash for

resilience and  reduce  reliance

ald
cash

enhance on
humanitarian sUppart.
Additianally, addressed
winter-related utility costs and provided essential
The

implementation of the CBI programmes invelved

through  targeted

for winterization

items  to  war-affected households,
collaboration with local authorities and Implementing
partners, with all transfers conducted directly by

IOM through various channels,

Lessons learned underscored the importance of
diverse community engagement methods and the
potential complementarity of cash programming
with social protection systems in Ukraine. 10M's
support for the Perehid Initiative aimed to transition
humanitarian cash assistance to a shock-responsive
social protection system, further enhancing resilience
and self-recovery among vulnerable households,

=



A STORY OF SURVIVAL

and
embarked on a new chapter with only one bag of

In Surry, Ukraine, Oleksandr his  wife
belongings, showcasing their resiience amid- war's
adversities. Retired from construction, Oleksandr
began volurteering at a local humanitarian hub,
laveraging his skills in minor electrical repairs. |t
was here that he learned about IOMs MPCA
which provided crucial support for survival
Expressing gratitude for the assistance received,
Oleksandr  highlighted  its
pensioners  like offering hope
solidarity amid challenging times, However, life
laook a difficull turn when his wife, a retired

for
and

significance
himself,

kindergarten teacher, underwent surgery due to a
blaod clot, depleting their resources during what
should have been their retirement years.
Struggling to adjust to their new reality in a small,

Sl T S SR SRR S .. s
sander received cash assistance insumy, Llkraineg, £

CASH FOR HEALTH IN BULGARIA

In July 2023, Bahuslava® arrived in Bulgaria flesing
the conflict in Ukraine with her 12-year-cld son
who has a disabllity. She conveyed heartfelt
appreciation for the invaluable help and support
1M it to
transportation costs to hospitals and around the

from as enabled her CovEr

city and to purchase diapers and diaper cloths
from pharmacies. She could also finally buy the
necessary medicing, vitamins and specialized food

to manage her sons ilness. Moreover, the

assistance allowed her to purchase items for her

IOM CBl AMMNUAL REPORT AMD CASE STUDIES 202

A

unfurnished fiat, Oleksandr found solace in Sumy's
parks, reminiscent of his trangull life in his village
near the Russian border

Born In an era where relations between countries
were different, he witnessed the dramatic shift as
his village, like many others, faced the brunt of the
conflict, compelling them to flee for survival. After
enduring two harrowing months in their village,
Oleksandr and his wife sought refuge in Sumy,
abandoning hopes of reaching western Ukraine
due to urgent health concerns. Their journey
reflects the plight of many Ukrainians forced to
flee their homes in the wake of conflict,
underscoring the critical role of organizations like
IOM in providing essential support and solidarity
during times of crisis

I3
FiRFS

son’s hearing aid and shoes to address the
position of his left foot. Bahuslava expressed
appreciation towards a particular staff member
for her support

guidance. Her dedication and guidance played a

consistent  assistance; and

pivotal role in navigating the challenges faced by

Bahuslava and her family, underscoring the
impartance  of  personalized  support i
humanitarian interventions.

“IMame  has been changed to ensure the salety and

anorymity of the woman featured:




BULGARIA,

The ongeing war in Ukraine has led to a significant
displacement of civilians, with many seeking refuge in
neighbouring countries. In response to the crisis,
IOM Bulgaria initiated a MPCA programme to
provide financial support to wvulnerable individuals
and families fleeing the conflict. The initiative aimed
to alleviate financial hardships and ensure that the
support

most  wulnerable populations  received

during their displacement.

The primary form of aid provided was MPCA,
debit cards. This
allowed aid recipients to access funds. for various

facllitated through approach
essential needs, Including food, shelter, health care
and other basic necessities. To ensure equitable
distribution, 1OM Bulgaria established clear eligibility

criteria  for MPCA. These criteria  included
households with three or more children, households
with  children  with  disabilities; persons with

disabilities or chronic illnesses, elderly individuals
above 65, unaccompanied minors, pregnant single

women, victims of human trafficking, victims of

SUPPORT
FOR PERSONS

An elderly Ukrainign refugee 15 receiving MPCA from [OM staff in Bulgaria. © [SOM 2023/Bimitar KUTPMANOY

torture and survivors of GBV. The distribution of
debit cards was made possible through a global
service agreement, Aid recipients received preloaded
debit cards, enabling them to make direct payments
or withdraw cash from ATMs across Bulgaria. Cash
assistance was provided as a one-time payment. In
cases of extreme vulnerability, additional payments
were considered based on recommendations from
social workers or field staff. Transfer values were
determined through discussions at the CWG
ensuring consistency with disbursements made by
other humanitanian actors involved in the Ukraine

FESPONSE.

The MPCA was integrated into a comprehensive
package of support services provided by 10M
Bulgaria, This included the distribution of medicines,
food vouchers, language courses, social support for
employment  and  emergency accommodation,
ensuring a haolistic approach to addressing the needs

of displaced individuals and families.




BELARUS

Since August 2021, Belarus has experienced an
influx of migrants attempting to enter the European
Union. Meost migrants originated from lrag, the
lslamic  Republic of lran and the Syrian Arab
Republic, with continued arrivals in 2022 and 2023,
Additionally, refugees from Ukraine, including
third-country  nationals  (TCNs), have entered
Belarus due to the conflict. As of February 2024,
over 155000 Ukrainian nationals have crossed the
Belarusian border. These individuals have extensive
hurnanitarian needs, Incuding food, shelter and legal

support, amid scarce State provisions.

To address the basic needs of targeted populations,
CBl was provided, including MPCA, vouchers for
specific purposes and wvouchers for medicines,
Vouchers were distributed directly by |OM staff, The
coordination of CBIl was regularly discussed within
the CWG meetings, ensuring alignment with other
national partners. Aid recipients were informed
about voucher distribution  during  vulnerability
screenings, with direct communication confirming
the necessity and  effectiveness of  CBI
implementation.

Owver 80 per cent of aid recpients expressed
satisfaction with the assistance provided, indicating
that their humanitarian needs were addressed. CEI
contributed to life-saving assistance for migrants and
refugees in Belarus, providing flexibility and choice in
purchasing necessary items. To ensure sustainability,
IOM also covered vocational training, translations
and medical check-up costs and supported
employment-related activities within the emergency

context in Belarus,

IOM CBl ANMNUAL REFORT AMD CASE STUDIES 2023

OUR ENTIRE LIFE AIT INTO FOUR BAGS

The Marchenko family from Ukraine arrived In
Belarus with minimal possessions and their
two young daughters. Departing from their
hometown In the Donetsk region during the
summer of 2022, they ultimately boarded a
flight to Minsk In 2023. "Our entire life
condensed into four bags, We brought only
clothes and religious icons that remind us of
home,” remarked Victoriya, the grandmother of
the children, who arrlved first to arrange the
relocation of the rest of the family, Having left
their apartrment in Ukraine secured, after a year
and a half of displacement; the family
acknowledged the wnlikelihood of returning
home, They face the task of rebuilding their
lives anew: enrolling the girls in kindergarten,
forming new connections and enhancing their
quality of life. They are now focused on
addressing pressing needs such as acquiring
winter clothing bedding and a washing
machine.

"IOM provided Invaluable assistance)” expressed
the Marchenko family "IOM  covered
two months' rent for an apartment in Minsk,
provided free translation services for our
documents, purchased a microwave aven,
winter clothing, pillows, blankets and  cash!
When you arrive with nothing, this assistance is
monumental” Currently residing In a small
town In Belarus, Sergei secured employment in
Belarus, His employer also arranged for
housing, with the family only responsible for
utilities. |OM  paid for Sergel's driving courses
which will offer him a wider range of job
opportunities, Maryna, Sergei's wife, tends to
their young children. When asked about their
New Year's wish, the family expressed a desire
for peace and good health, affirming that they

are content with their current situation,




LATVIA

In response ta the crisis in Ukraing, 1OM Latvia
and  MPCA
programmes to support Ukrainian refugees and
TCNs seeking protection. The initiatives aimed to

implemented voucher assistance

address  the immediate needs of  wvulnerable

populations during transit and within Latvia.

Voucher assistance primarily focused on  the
livelihood and health sector, providing pharmacy
vouchers for non-prescription  medicines  not
covered by sodial services. Eligibility was determined
on a case-by-case basis, targeting individuals unable
to afferd the next leg of their journey. Vulnerable
profiles included family reunification cases, elderly
individuals, persons with disabilities, women travelling
with children, pregrant or lactating women,
unaccompanied minors, survivors of viclence and
abuse and those with heafth and mental health
issues, Additionally, small amounts of grocery and

MFl vouchers were distributed.

MPCA, facilitated through prepaid cards, targeted
the most vulnerable groups in collaboration with the
Riga Municipality Social Service and other municipal
social services. Single-headed households, mainly led
by women with children and low-income status,
were identified as primary aid recipients. In
exceptional cases, MPCA was provided to transiting
refugees to cover basic needs for one to three days,
IOM staff offered consultations, information and
referrals to social services and support provided by
State, municipal institutions and NGOs.

CFM were put in place through NGOs, municipal
sacial services and online platforms, A hotline for
complaints and feedback was available. PDM was
conducted to assess the impact of MPCA. Results
indicated that 99 per cent of recipients felt that the
assistance improved their ability to meet basic
needs. Maost recipients utilized the funds for food,

medicine and dothing, aligning with the programme’s
goals of addressing immediate necessities,

The MPCA project was designed as a one-off
intervention ta link aid recipients with the existing
social security systems. [OM staff facilitated referrals
to ongoing sodial services and support, ensuring a
smooth transition beyond the assistance period.

MOTHER AND SON

OClena, a single mother of Zakhar, fled war In
Sumy, Ukrame, seeking refuge in Riga, Latwia.
With limited belongings and her three-year-ald
son, she faced an exhausting journey and
uncertainty upon arrival. Grateful for assistance
from the |OM, Olena expressed appreciation,
stating, “we are pgrateful for the money
provided by the |OM, because | was able to
buy clothes for my son Zakhar!" This aid helped

meet their immediate needs, offering hope
during their resettlement journey.

Clena and her son Zakhar fled Ukraine and sought
refuge in Latvia where they received MPCA
© 10OM 2023/|olanta VOITA
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LITHUANIA

As part of the IOM regional Ukraine response,
comprehensive assistance was provided across all
10 counties of Lithuania, aiming to support refugees
from Ukraine fleeing from war. Both the pharmacy
vouchers and rental assistance programmes were
guided by extensive eligibility criteria, ensuring
support reached those most In need, Vulnerability
criteria included single-parent heouseholds, families
with three children and more under the age of 18,
pregnant women, the elderly, families with a
member with a disability, persons with disabilities

and victims of trafficking, among others.

Based on a DTM survey, medicine was a primary
need, To address this, prepaid paper pharmacy
vouchers were provided, enabling aid recipients to
purchase essential  medicines  from  designated
pharmacies. Monitoring also found accommedation
to be a major prablem due to unaffordable rental
prices. Rental assistance thus covered 70 per cent of
the first and last manth's rent as a warranty for

landlords to support Ukrainian and TCN refugees.

The transfer value was determined based on the
State-supported income and rental market analysis,
Recognizing increasing financial strain, |OM Lithuania
identified bank transfers to Lithuanian bank accounts
as the most efficient and secure mechanism, An
additional 77 per cent of households also received
commadity vouchers as complimentary assistance.

Information  about  the  programmes  was
disseminated through official channels, sodal media
and partnerships with NGOs and State institutions,
Robust feedback mechanisms were implemented,
with surveys conducted to evaluate the relevance,
effectiveness and quality of assistance provided,
Lessans learned from the Implementation process
emphasized the importance of timely feedback, data

protection and comprehensive support services.

IOM CBI ANMMUAL REPORT AMD CASE STUDIE

Good practices included online registration forms,
separated responsibilities between team members

and well-planned logistics to ensure equal and timely
distribution of the support.

[COM form for cash assstance in Lithuania.
2 1OM 2023/ ulius KALINSKAS

OVERCOMING DISEASE AND WAR

Diana* expressed gratitude to the dedicated
IOM Lithuania staff working tirelessly to assist
Ukrainian refugees in Lithuania, acknowledging
their efforts in enabling her family to receive
financial aid, Her spouse has a disability and
requires ongoing  treatment, and she
experienced a relapse of cancer. Given the
expensive nature of her treatment, including
the simultaneous use of multiple medications,
any form of financial assistance, such as
obtaining pharrmacy cards for medicine, held
significant importance in her fight against the
disease,

*hame has beem changed to ensure the safety and
anoryrmity of the: woman featured,




THE REPUBLIC OF MOLDOVA

IOM Moldova provided MPCA to refugees who had
24  February 2022,

particularly within the Transnistrian region, to

departed Ukraine after

address their essential needs. The cash assistance
model mirrored the assistance provided by UNHCR
on the right bank of the Dniester River in the
Transnistrian regicn.

Aid recipients received their assistance through F5Ps
and bank transfers. The transfer wvalue was
determined by United Nations agencies and the
Government of the Republic of Moldova based on
prevailing market prices and the MEB. Regular
CWG

participation  In meetings and  field

- ﬂ

coordination sessions ensured strategic input and
ongoing updates. Aid recipients were kept informed
communication channels,

through  various

infarmation sessions, hotlines and complaint boxes.

Furthermare, IOM's engagement in CBI extended to
supporting  wulnerable  Moldovans  through  the
national social protection and cash transfer systems.
This collaborative endeavour aimed to enhance the
Government's capacity to combat poverty and
deliver  shock-responsive  social  protection
interventions, including the accommodation of
refugees as part of the exit strategy or emergency

cash assistance.

L A

..,é

i
&

7

o)

{

4 4

T

W



POLAND

From February 2022 up to August 2023, mare than
14 million Ukrainian refugees and TCNs have
crossed into Poland, with close to 970000 refugees
currently residing in the country. Recognizing the
need for flexible and need-specific assistance, 1OM
Poland commenced CBl in Aprl 2022, focusing
primarily on MPCA, The project targeted refugees
intending to stay in Poland long-term, with eligibility
criteria including Ukrainian nationals and TCMNs
whose primary place of residence was Ukraine
before the conflict and who arrived in Poland after
24 February 2022.

MPCA  was delivered wia an FSP and the

implementing partner was responsible for recipient
}.

registration,

The assistance was provided as a one-off transfer,
either through the FSP or direct bank transfers to
aid recipients accounts, covering three months'
worth of support, Transfer values were calculated
based on household size and aligned with
recommendations from the local CWG and the

official Polish subslstence minimum.

The project was promoted through social media
channels and banners at collective shelters, The
implementing partner ran an Infaline service fo
address queries and provide information. Gaps In
national social protection systems were addressed
and vulnerable households received crucial support.
Exceptionally, vulnerable cases were referred to the

Protection unit for further assistance and support.

=

oM staff was interviewed by 10 Poland pubiic information coordinator. = 1QM 2023/ Alexey SHIVRIN
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Recipient of cash for rent with IOM Peru staff member. © IOM 2023



INTROCDUCTION

Mare than six million refugees and migrants have left
the Bolivarian Republic of Venezuela because of the
political turmoll, socioeconomic instability and the
ongaing humanitarian crisis. By the end of 2023,
more than seven million migrants and refugees from
the Bolivarian Republic of Veneruela were in the
Latin America and Caribbean region. Countries in
the region have generously opened their borders,

@l 15

IOM country offices used CBI in the Regional

Response to the Venezuelan Refugee and Migrant
Crisis

providing Venezuelans with access to health care,
education and employment afthough the support is
sometimes insufficient. The Regional CWG under
the Inter-Agency Coordination Platform  for
Refugees and Migrants identified CBI as an
appropriate  and feasible tool to strengthen
integration processes and reduce major socal,
economic and community gaps.

ax 66,000

Estimated number of individuals who were
supparted with CBI in the Regional Response to

the Venezuelan Refugee and Migrant Crisis’

—7

M staff conducting an evaluation interview with a Venezuelan migrant in Huaquiltas, Ecuador, & 1OM 2023

" Data retrieved from the Ircer Agency Coordinaticn Platfarm for Refugees and Migrants from Venezuel,
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ARGENTINA

Since 2015, Argentina has experienced an influx of
Venezuelan migrants facing vulnerability, hindering
their effective integration into society. In 2023, an
existing comprehensive CBl  programme  was
deepened to support their integration into society,
In addition, [OM Argentina implemented a new
sectorial CBl programme to support university
degree validation focused on the integration of
professionals from a variety of disciplines into the
host society. Given limited resources, the most
vulnerable  households  were  prioritized  for
assistance based on set criteria, including gender,
situation  and

family  composition,  housing

employment status,

Cash provided aid recipients with the flexibility to
address their individual needs. Cash transfers were
deposited directly into recipients’ bank accounts
from IOM's corporate account, with an alternative
transfer service available for individuals without a
bank account. Two categories of transfer values
were defined based on household size, regularly
counter  inflation  and

adjusted  to currency

devaluation. Aid recipients were eligible for
additional transfers every six months if vulnerability
Eligibility

individuals with access to stable housing, formal

criteria  persisted. criteria  excluded

employment, social  assistance  from  other
programmes, retirement or pension benefits or
mingrs under their care, assuming they have a more

stable economic and socal foundation.

Good practices were the following: (a) awareness of
the programme was primarily raised through civil
society organizations and leaflets distributed at
community events, with an institutional  email
provided for complaints or comments; (b) efforts to
maintain effective eligibility and prioritization criteria
have been challenged by the need to wphold

confidentiality and validate information provided in

questionnaires, (<) innovative  methods such  as
WhatsApp messages are being explored to improve
communication with potential aid recipients; and
(d) continuous efforts are made to expedite the
assistance process, aiming for aid recipients to access
funds within eight days of submitting their request.

PDM conducted in 2023 revealed that the majority
of the recipients utilized cash transfers for rent or
fond purchases, mitigating the use of harmful coping
strategies. There has been a progressive Increase In
financial inclusion facilitated by more cash transfers
te bank accounts and IOM's promotion of financal
literacy through webinars and direct engagement
with banks. Collaboration with civil society
organizations  from project inception  aims Lo
diversify initiatives facilitating access to employment,
entrepreneurship and livelhood options, thereby

enhancing conditions for integrating wvulnerable

populations into society.

Cistribution of flyers to VMenezuelans In Buenos Adres,
Argentina & 1OM 2023/ Fernands MORENO
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COLOMBIA

Colombia grapples with a multifaceted humanitarian
context, marked not only by the Venezuelan crisis
but alse by the enduring consequences of
decades-long civil conflict. The influx of Venezuelan
migrants and refugees further strains  already
stretched resocurces and services, particularly in
border reglons. Amidst these challenges, the
Government  of Colombia and humanitarian
organizations face the complex task of addressing
the needs of both Colombian citizens affected by

conflict and Venezuelans seeking refuge,

To  accelerate the stabilization and integration
processes of the Venezuelan migrant population
with a desire to stay, |OM Colombia used CBI to
reduce major social, economic and community gaps.,
Providing access to safe and dignified housing
emerged as an affirmative action, enabling individuals
to secure employment, purchase medications and
acquire schaol supplies for their children’s continued
education,

Improving access to accommeodation for a defined
period of time for vulnerable migrant and refugee
populations frem the Bolivarian Republic of
Venezuela or returned Colombians was fadilitated
through cash for rent. This entalled cash payments
for partial or full rent payments. Implementation
by  partner
across various locations, with cash disbursed through

bariks,

was  carried  out organizations

Collaboration with different entities facilitated the
identification of potential project aid recipients. Aid
recipients were informed about the project via
meetings, text messages and informational
brochures. The implementation of CFM allowed for
real-time  resolution of issues, ensuring efficient
fostering  continuous

project operations  and

impraverment based on recipient feedback.

oM CBI AMNUAL REPORT AMD CASE STUDIES 2023

Monitoring and evaluation efforts revealed positive
impacts of cash transfers on household dynamics,
stress  reduction,  enhanced

participation and school attendance for children.

decision-making

Furthermaore, aid recipients affirmed that rental
support enabled them to address other househeld
needs effectively. The programme's effidency and
relevance were underscored by participants easy
access to resources within established timelines,
financial stability regarding rental costs and the
contribution to

Programmes ECONOMIC

capacity-building and livelihood transition.

A FRESH START

Maryuri begins her dally routine early, preparing
her granddaughter Diana for school and
preakfast before tending to her podiatry clinic
in Cali. Oniginally fram Cali, Maryuri lived in the
Bolivarian Republic of Venezuela for 17 years,
where she spedialized in podiatry, the medical
care and treatment of the human foof,
However, economic struggles led her back to
Colombia in search of a better future. Facing
initfal  challenges, Maryuri received crucial
assistance through a rental support cash
transfer project by IOM and partners. With this
assistance, she was able to stabilize her lving
situation and invest in expanding her clinic, now
serving more patients, Maryuri envisions further

growth for her clinic, aming to offer
comprehensive services to her patients.

..‘._I*_

Maryurl with her jab equipment In Call, Calombia
o OM 2023/ Elzabeth RIVERA,




THE DOMINICAN REPUBLIC

The Dominican Republic harbours the largest
Venezuelan population in the Caribbean area,
supported by wvarious civil society organizations,
some of which were also implementing partners of
IOM. These organizations played a pivotal role in
delivering essential social services to refugees,

migrants and the local host community.

Guidelines were Issued to strengthen protection and
assistance measures  for vulnerable  Individuals,
enhancing operational responses at both local and
national levels. Interventions aimed to cover housing,
food, health care, taxes and Tees necessary [or
fulfiling the Normalization Plan for Venezuelans in
the Dominican Republic, Despite several restrictions,
such as limits on rent payments and standardized
pricing for basic food baskets due to inflation,
assistance was efficiently disbursed through various
delivery mechanisms, including food vouchers, cash
transfers via mobile money and bank transfers,
These approaches were tallored to the specific
needs and circumstances of aid recipients. The
transfer value was regularly reviewed based on the

funds availiable and the socdoeconomic status of aid
recipients,
identified

Aid  recipients  were through

comprehensive  assessments  conducted  wia
telephone or face-to-face interviews, ensuring a
thorough  analysis  of  ther  situations  and
vulnerabiiities, Additional support was provided
for grave illnesses, single mothers, persons  with
disabilities and other vulmerable situations, In line

with the evolving needs of the aid recipients.

M maintained  callaborative  partnerships  with
implementing partners and the CWG 1o enhance
coordination and implementation of aid efforts.
Community leaders played an active role in
decision-rmaking processes, ensuring that projects
were designed and executed in consultation with
refugees and migrants, Monitoring and evaluation
activities. were conducted concurrently  with
assistance delivery to ensure that the needs of aid
recipients were effectively met, contributing to their

overall well-being and progress.

REGIOMAL RESPOMSE TO THE VEREZUELAMN REFUGEE AMD MIGRAMNT CRI




ECUADOR

Ecuador has become a significant destination for
Venezuelan migrants seeking refuge from economic
and poiitical instability in their home country,
However, these migrants face numerous challenges
in meeting their basic needs due to limited financial
resources and income opportunities. The joint
Needs Assessment conducted by the Inter-Agency
Coordination Platform for Refugees and Migrants in
June 2023 highlighted the pressing need for
livelihood support among migrant families, with a
majority facing income levels far below the MEB,

In response to these challenges, IOM Ecuador has
implemented CBI as a strategic approach to address
the Immediate needs of Venezuelan migrants
efficiently. By delivering assistance directly to aid
recipients through cash transfers or vouchers, IOM
Ecuador has been able to reduce procurement and
logistical costs while empowering recipients to mike
decisions according to their priorities. In 2023, IOM
Ecuadar expanded its CBl programmes to include
MPCA and sector-specific interventions, such as
health, migration regularization and protection,
These interventions aimed not only to alleviate
immediate needs but also to promote integration by
supporting  entrepreneurship  and  access  to
education, OM  Ecuader delivered CBl  through
various mechanisms, including bank transfers, mobile
vouchers and cash in hand. These delivery
mechanisms offered flexibility and security, with aid
reciplents having the possibility to choose the most
suitable option for them.

Additionally, a virtual CFM provided aid recipients
with accessible avenues to woice concerns of
provide input on programme delivery. Given the
increasing insecurity in Ecuador, IOM Ecuador has
strategically utiized delivery mechanisms, such as
cash  withdrawals at ATMs and supermarket
vouchers, to mitigate risks for aid recipients.

IOM CBI ANMUAL REPORT AND CASE STUDIES 2023

These measures allow reciplents to choose safer
locations  for  assistance  withdrawal, minimizing
exposure to patential security threats. Recognizing
the importance of legal status for migrants
integration, 1OM Ecuador has supported the
immigration regularization process in Ecuader By
providing sector-specific  CBI to cover costs
assoclated with wvisa and identity card acquisition,
DM ensured that wulnerable families were not
excluded from essential legal procedures,

CB| focus g ,_Jr discussion in Huaquillas, Ecuadan
< O 2023

JOURNEY TO SAFETY AND STABILITY

Trina is Venezuelan and arrived in Ecuader
SEVEn Years ago, encountering numerous
challenges, such as limited employment
prospects and discrimination. As a recipient of
IOM  Ecuador's MPCA  programme, Trina
received cash to cover immediate needs and
costs related to getting her family's visa and
identity  document  for  regularization,
Additionally, Trina accessed basic health care
services through a collaborative project with
the Ecuadorian Red Cross, underscoring the
comprehensive approach of 1I0M's CBI. Trina's
narrative underscores the transformative effect
of targeted assistance and cellaberative
endeavours. In empowering migrants towards
integration and protection.




GUYANA

Guyana hosts over 20000 migrants, the majority
Venezuelan migrants. In connection with the crisis in
the Bolivarian Republic of Venezuela, Guyana
mplemented an open-door policy, waiving visa
requirements for Venezuelans. However, border
closures: in 2020 and 2021, due to the COVID-19
pandemic halted the policy. Even before the
pandemic, many migrants required assistance due to
risks of GBV, human trafficking and exploitation, The
pandemic exacerbated the need for humanitarian
assistance as some migrants lost their livelihood and

new arrivals continued.

IOM Guyana's CBl aimed to increase purchasing
power and food security, offering dignity, cheice and
flexibility to wvulnerable rmigrants, Assistance was
restricted to food, non-food items and rent
subsidies, provided through voucher assistance at
designated supermarkets in Georgetown,
Implemented directly by IOM Guyana's Emergency
Preparedness and Response team, assistance was
based on vulnerability assessed through a recipient
assessment form, Paper vouchers, with unigque serial
numbers, were issued for use at designated
supermarkets. Transfer wvalues wvaried based on
household size and wvulnerability, with frequency
determined case by case, ranging from one-time to
thrice-manthly assistance.
Aid  recpents also  received  humanitarian
transportation assistance for short distances. 1OM
Guyana coordinated with partner organizations such
as HIAS, UNHCR, lecal NGOs and the Roman
Cathollic Church. Motable challenges Included a
limited number of participating supermarkets and
the time-consuming nature of paper vouchers.
However, once established, the woucher system

streamlined the process, with supermarkets billing

IOM monthly based on voucher usage. Preliminary
findings frem a PDM indicated positive experiences
among aid recipients, with all respondents reporting

ease and safety in using the vouchers.

STABILIZING LIFE FOR FATHER OF TWO

Lelkis s a Venezuelan migrant and father of
two, He faces life with a unique challenge, a
physical disability characterized by a significant
discrepancy in leg length. Born with this
condition, Leikis found himself in poor health
and struggling with the complexities of
precarious  employment when  he  sought
assistance, Mot only did he grapple with his
health issues, but he alse bore the responsibility
of caring for his twa children, Amidst uncertain
employment prospects, Leikis faced the urgent
need o secure his stay permit and cover his
rent. Consequently, in MNovember 2023, he
reached out to IOM for support.

Recognizing the multifaceted nature of Leikis’
challenges, 1OM prowvided one-month rental
assistance to ensure a secure and stable living
environment and offered guidance and support
in navigating the process of acquiring a stay
permit.

Throughout his  hardships, Leikis expressed
gratitude for the support extended by IOM,
Beyond financial assistance, the support served
as a lifeline for a man navigating life's
complexities with resilience and determination.
In this moment of need, Leikis found solace and
strength, underscoring  the  transformative
impact of compassion and support in the face

of adversity.
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PERU

Peru, the fifth most populous country in Latin
America, has become the second largest host of
Venezuelan  migrants  and  refugees,  with
approximately 1.5 million  Venezuelan nationals
residing In the country as of December 2023,
Despite the intentions of about 75 per cent of this
population to remain in Peru, the majority faces
sociceconomic challenges, with 80 per cent working
in the informal sector and earning significantly less

than the average Peruvian individual.

Access too essential services such as health care
rermnains a significant challenge, with health identified
as the top priorty need for Venezuelans,
Additionally, =enophobia has been on the rise,
fuelled by concerns over public insecurity, posing
abstacles to the integration of migrants and creating
divisions within the host community. Moreover, over
60 per cent of Venezuelan migrants and refugees
lack valid immigration documentation, hindering their

access to rights and services,

In response to these challenges, CBI played a crudial
role in  providing comprehensive assistance 1o
vulnerable migrants, targeting priority groups such as
individuals lacking support networks, victims of GBV,
pregnant or breastfeeding individuals and people
facing homelessness or eviction risks, amaong others,
These interventions encompassed MPCA, health
support, seed «capital for entrepreneurship,
integration  initiatives, education assistance, food
security support, cash for rent and access to
regularization. Delivery mechanisms included  wire
and bank transfers, prepaid cards, vouchers and cash
in  hand, 1OM collaborated dosely with  local
autherities, State institutions and regional and local
governments to ensure effective implementation of
CBI. 1OM co-led the CBI Task Force created in 2023
to coordinate the emergency response to the El

Nifio-Southern  Oscillation phenomenon, avoiding
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duplication  and  ensuring  complementarity.
Additionally, |1OM remained as co-lead of the
national Inter-Agency Coordination Platform for
Refugees and Migrants in Peru, actively participating

in the CBI subgroup.

The private sector also played a significant role, with
IOM  engaging financial providers to strengthen
relationships, improve efficiency and expand supplier
portfolios. Moreover, |OM coordinated with  civil
society organizations and International organizations
to enhance coordination and data protection for
from CBI
implementation include the Impartance of Increasing

referral  cases. Lessons  learned
the number of F5Ps with long-term agreements and
developing standard operating procedures for case
referrals, espedially for cases with protection needs.
Additionally, thorough assessments were conducted
of 'CBI for

entrepreneurship and migratory regularization, while

to ensure  the effective  uwse

MPCA was employed as a supportive component as
an exit strategy for specific cases with unigue needs

and vulnerabilities.

Visit o Venezuelan migrant In Fery under the cash for
rent programme © |[OM 2023




A DREAM COME TRUE

Deise s a Venezuelan migrant who arrived in
Peru in 2021. She has been able to rearrange
her life with this support, especially dedicating
mare time and attention to her children, As
she comments. “well, | had the opportunity this
menth not to pay rent, and thanks to the
savings generated, | was able to buy a small cart
and start my own business here in Peru. Thank
God, | was given the chance to buy that cart to
sell my arepas and cachapas. This way, | see that
| have more time to be with my son. Before, |
used to work all day from € am. to & pm,
whereas now, with the assistance received and
having started my business, it feels like we have
a bit more stability and time as a family.”

Wisit to Menezuelan migrants in Peru © [OM 2023

URUGUAY

Uruguay has experienced an increase in the number
of migrants arriving in the country in recent years,
There are processes of labour exclusion that affect
the migrant pepulation at different levels, such as the
formal  employment,

difficulties  In  accessing

precariousness,  discrimination  In - wages  and
overgualification, Often, given the difficulty of
accessing documents from the countries of origin,
there are barriers to the recognition of labour skills

and educational gualifications.

Entrepreneurship or seff-employment modalities are
not. exempt from this; however, these constitute
alternative opportunities for generating daily income
for people who have difficuities entering the labour
market or have greater potential in independent
work, which Is the case for migrants living in
Uruguay.

In 2023, 1OM Uruguay supported a project
implemented by the civil organization with Manos
Veneguayas. The entrepreneurship project had the
purpase to provide non-refundable seed funding ta
support the development or consolidation of
ventures. Led by the second cohort of the Training
Programme for Entrepreneurs Manos Veneguayas,
this capital is intended to strengthen and promote
the capacities of small business owners, providing
them with the skills o promote their businesses in
the Uruguayan market. The project included the
developrment of a training plan, advice and cash
transfer to entrepreneurs, with the purpose to
establish or strengthen their own businesses.

The project was directed towards people of
four nationalities, Participants from the Bolivarian
Republic of Venezuela, Uruguay, Chile and Colombia
were eligible, conditional on attending meetings. To
receive the seed capital in the framework of the
partnership between [OM and LUNHCR with Manos
Veneguayas, the programme participants had to
meet certain criteria of attendance, implementation
of learning and completion of the training
programme. In addition, they had to demonstrate a
strong commitment to the development of their
businesses, present a plan for the use of the business
developrment  grant  and  commit  to  actively
participate in the activities of the Entrepreneurs
Club for one year. Stakeholders submitted a formal
proposal with a detailed plan for the use of funds,

substantiating its impact on the entrepreneurship,
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THRIVING BUSINESS

Maria Iz a Venezuelan woman and she received
support from 1OM Uruguay that enabled her to

establish her own entrepreneurial  venture.
Specializing in a diverse range of desserts, her
business has flourished ever since. Now. she is
determined  to  expand her presence by
participating in trade fairs and events that demand
stringent cold chain  preservation for their
products. To achieve this goal, she plans to invest
n  upgrading her workspace by acquiring
medium-capacity chilling and freezing equipment,
This strategic investment will not only enhance
the quality of her preducts but also allow her to

meet the standards required for participation in

Yarous events.

Additionally, the

equipment, such as

acquisition of speclalized
fermenters  and
thermometers, will enable her to maintain precise
control over her artisanal processes, ensuring
consistency and gquality in her products. By
investing In infrastructure and technology, this
entrepreneur is not only improving her business
aperations but alse  positioning  herself  for
sustainable growth in the competitive market.
With the ongeing support from 10M, she is
confident in her

ability to achieve her

entrepreneurial  ambitions and  contribute

positively to the local economy.
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