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Enhanced Response Capacity Pilot Project  

• Between March and September 2017, ECHO funded a pilot project on 
Enhanced Response Capacity (ERC) for the uptake of Multi-Purpose Cash 
Grant (MPG) in three focal LGAs – (MMC, Jere, and Konduga) Borno state.  

• The project was implemented by a consortium of partners including OCHA, 
CaLP, Mercy Corps, Save the Children and DRC and promotes the use of 
harmonized multi-MPG tools to evaluate the effectiveness of MPG in 
meeting basic needs in the north-east. 

• Findings from the pilot project showed through Basic Needs Assessment 
that MPC can be introduced in MMC, Jere and Konduga.  



MPCA  
• MPCA can be defined as a transfer (either delivered in several tranches regular or 

as an ad-hoc payment) corresponding to the amount of money that a household 
needs to cover, fully or partially, their basic needs that the local market and 
available services are able to meet appropriately and effectively. 

• Given its multipurpose nature, MPCA programming does not fit under any one 
cluster and is considered separately from cash as a modality for sector-specific 
response.

• Effort to  break down MPCA among individual sectors can distort sectoral 
interventions, artificially fragment the holistic or multi-sectoral approach of the 
MPC programming and result in redundancies and duplication in targeting, 
monitoring and reporting. 

• Accordingly, MPCA is included as an individual strategy in the HRP. 
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MPCA APPROACH

• MPCA provides an appropriate, effective and efficient response to meeting 
the multiple needs of people affected by crisis in a single transfer. 

• The transfer is unconditional, and so places the emphasis on the crisis 
affected individuals’ ability to choose and decide how to address their 
immediate needs. 

• The cash transfers are conducted in a manner that upholds the dignity of 
the beneficiaries. 

• MPCA allows for a more harmonized planning and approach including the 
potential future linkages with social protection.

• Accordingly, the MPCA approach upholds a principled humanitarian 
response that puts needs at the centre. 



Multi-Sectoral MINIMUM Expenditure Basket 
(MEB) - PACKAGE
• In July 2018, the CWG defined a M-SMEB which determines the monetary value 

of the cash transfers for MPCA for three LGAs – MMC, Jere and Konduga. 

• The MEB includes food, WASH, Education, Health, Protection and NFIs/Shelter. 

• Beneficiaries will receive an unconditional cash transfer, valued at $XXX per 
month for a household. 

• The MMEB outlines the minimum culturally-adjusted items required for a 
household to survive for one month. 

• To ensure dependencies are not established on this transfer, the MPCA provides 
XX per cent of the MMEB in one month. 



Samples of countries with MPCA

• Ukraine - Reflecting multi-purpose cash as a single budget line 

• Afghanistan and Iraq - Reflecting multi-purpose cash as a separate chapter

• DRC - Reflecting multi-purpose cash under a multi-sectoral chapter

• Syria - Multi-purpose cash based programming is reflected in refugee 
response plans (the 3 RPs) under a Basic Needs Chapter for the Syria 
response.





Proposed LGAs for MPCA  
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Caseload in MMC, Jere and Konduga  

LGA Number of 
Household

Number of 
Individuals 

Number of 
communities 

Number of 
families 
without access 
to food 

MMC 33,251 178,802 105 8,329 Ind.
1,582HH

Konduga 10,865 49,863 37 10,575 Ind.
2,416HH

Jere 8,021 24,008 67 1,293 Ind.
8,021 HH



HRP 2019 – Multipurpose Cash Assistance  

PIN 236,686

People Targeted XXX

Requirements XXX

Partners 4 



Categories of people to be targeted 

• IDPs living in host communities etc.


